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Abstract:

The shift from classical to strategic human resource management
has been accompanied by the emergence of new theoretical models
and approaches, foremost among them the perspective that views
human resource development as a strategic choice for institutions
aspiring to excellence and leadership. This transformation reflects a
growing conviction that building human capacities through
continuous learning, high-quality training, and ongoing professional
development constitutes a fundamental pillar for enhancing
institutional performance. Thanks to these modern approaches,
organizations are now better positioned to build flexible and
competent teams capable of facing future challenges and generating
added value that strengthens their competitive advantage.

In light of this shift, the present paper aims to provide an
analytical reading of the contemporary theoretical foundations of
human resource development, with a focus on the innovative
dimensions of modern managerial thought and how these can be
translated into practical strategies that reinforce human capital as a
strategic asset in today’s dynamic work environments.

Keywords: Human Resource Development, Strategic
Management, Human Capital.
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