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Abstract:
This study explores the radical shifts in communication patterns within hybrid work teams,
emphasizing the role of informal communication as a fundamental pillar of organizational
cohesion.The problem stems from the gap caused by the decline of spontaneous, physical

encounters and the subsequent emergence of "information silos" and professional isolation

that threaten corporate identity.
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The study employed a descriptive-analytical approach combined with a prospective outlook
to extrapolate the future of human relations amidst comprehensive digitalization. The
findings indicate that informal communication acts as the "nervous system" for transferring
tacit knowledge and building trust, and its absence transforms interaction into a rigid
“transactional” mode. The results conclude that organizations must adopt a strategy of
"engineered spontaneity” digitally through third spaces and "digital watercooler”
moments—to compensate for physical absence. The study recommends that leaders
balance functional flexibility with social cohesion to ensure organizational sustainability and
innovative resilience.

Keywords: Hybrid Work, Informal Communication, Organizational Cohesion, Tacit

Knowledge, Engineered Spontaneity, Information Silos.
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