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Abstract:

In this article, our objective is to underscore the indispensable role played by the
interdisciplinary competencies of those who oversee integrated communication programs.

These individuals serve as a vital conduit through which this practice employs a diverse array

of communication tools from various disciplines.
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These skills, with a broad view of the available tools without the mentality of deep
specialization, represent a smoothing factor that facilitates the integrated implementation of
communication activities. This is achieved by the various parties of the integrated
communication management in the organization, which in turn works to spread the culture
of integration internally to reap its fruits and positive resonance. From a more internal
perspective, the integration of communication disciplines is achieved through the
harmonious collaboration of various roles within the communication mix. These roles are
defined objectively and selectively, embodying their responsibilities within the team.
Horizontal skills facilitate the resolution of internal conflicts that may arise from separate
work and competing interests. These skills enable effective leadership and the resolution of
material privileges, under the guidance of the integrated communication leader.

Keywords: Communication, integrated communication, organizational culture, skills,

communication mix.
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