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Abstract:

This study aimed to analyze the factors that contributed to
the escalation of the crises faced by Almarai and Nada companies
in the Saudi market, through a study of Almarai’s 2023 crisis and
Nada’s 2019 crisis. The research employed a qualitative approach
using content analysis as a primary tool.

The findings revealed a variation in the nature of the factors
influencing each crisis. Almarai’s crisis was linked to economic,
social, and communicative factors, reflecting the impact of pricing
decisions within a highly sensitive consumer environment. In
contrast, Nada’s crisis resulted from an interplay of social,
cultural, and communicative factors, highlighting shifts in public
discourse and evolving audience expectations of brands. These
results underscore the contextual uniqueness of each crisis and the
importance of understanding the different dimensions that
contribute to their development.

Keywords: : Crisis Management, Nada Company, Almarai
Company, Content Analysis.
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