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Requirements for applying visual management in kindergarten

(field study)
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Abstract:

The study aimed to identify the extent to which the requirements for
implementing visual management are met in the kindergarten stage in Al-
Ahsa Governorate. It also sought to determine whether there are
statistically ~significant differences in the availability of these
requirements based on the study variables: school type and school size.
The study included all administrative staff members (principal, vice
principal, and administrative assistant) in the kindergarten stage. A
descriptive approach was adopted, and a questionnaire was used as a data
collection tool, consisting of two dimensions: administrative behavior and
personality, and the work environment. The results indicated a high
availability of visual management requirements, with participants
agreeing on the importance of work environment factors in fostering
innovation, continuous improvement, and enhancing productivity within
available resources, thus strengthening employees' sense of belonging and
loyalty. The study emphasized adopting visual management as an
advanced philosophy focused on continuous improvement and
recommended training programs for kindergarten administrations.

Keywords: Visual management; kindergarten; visual management
strategies

JEL Classification Codes: 121, 128, D83, M10, J13
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