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Abstract :

Performance improvement is high on the agenda of many
organizations around the world, and with the increasing number
of improved models available now, scrutiny is required in order to adopt
an approach that yields more returns for all parties. . The European
Excellence Model EFQM is a mandatory framework for continuous
improvement and quality It can be used by any type of organization,
regardless of sector, size, structure, or maturity. The essential elements
that make up the EFQM are the basic concepts of excellence as it is one
of the self-assessment tools that helps organizations to question regularly
their activities and the results of their activities, which helps them to
identify strengths and weaknesses.

The current research aimed to measure the degree of application of
excellence standards in the performance of the institution under study in
light of the European Excellence Model standards from the point of view
of a random sample of management leaders represented by managers
and the executive body represented by workers. The research results
indicated the availability of excellence standards to a very good degree
by achieving a distinguished result of 714.4 points. According to the
classification standards, the process falls within the third classification,
1.e. global excellence between 600 and 1000 points

Keywords: Quality Management; Total Quality Management; Quality
Improvement; Performance Measurement; European Foundation
Excellence Model EFQM.

JEL Classification Codes: A10,M10,M11 ,M3
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Criteria the points in in the results (points
questionnaire | the EFQM | EFQM by weights)
(points) Model Model

1)Leadership 66 100 1.0 66
2)People 64 90 0.9 57.6
3)Policy & Strategy 72 80 0.8 57.6
4)Partnerships & 74 920 0.9 66.6
Resources
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5)Processes 80 140 14 112
6)People Results 66 90 0.9 59.4
7)Customer Results 72 200 2.0 144
8)Society Results 82 60 0.6 49.2
9)Key Performance 68 150 1.5 102
Results
Total / / / 714.4
source : J.Michalska, using the EFQM excellence model to the process :
assessment,2008
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