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Abstract:

The study aimed to determine the importance of organizational learning
as a strategy pursued by the organization in the success and activation of
the management by competence, and we tried to highlight this importance
in the Ooredoo Algeria Foundation. To achieve the objectives of the study,
a questionnaire was prepared directed to executives in the key positions
of the organization for the purpose of collecting data, as they are the
category that carries strategic competencies. The sample included (45)
employees in various basic jobs such as automated media, product design,
software, and sales and promotion. The SPSS program was relied upon
for statistical analysis. The results showed that there is a statistically
significant relationship between the institution’s adoption of
organizational learning and the effectiveness of the competency
management method, according to the opinions of the studied sample
members.

Keywords Organizational learning, competencies, Competency portfolio,
strategic competencies, management by competencies
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