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The relationship between the concept of Electroniecnanagement and
professional alienation within the organization. A socio-professional
approach. Dr.awloud MIR/ Dr. Hajila RAHALI

1. Introduction

The term alienation is used in many scientific administrative
fields and areas, as it is a historical social pineenon that individuals and
groups may be exposed to. Professional alienaticamong the important
topics that occupy the interests of researchersthiniers in the field of
organization, due to its impact on the individuadahe organization or
administration in which he works, especially sinte phenomenon of
alienation has a clear impact on the stabilityh&f human element and the
achievement of its loyalty and belonging. As wedl @ the cohesion and
formation of social groups within those organizasip which strive to
reduce the severity and effects of this phenomemoworkers, in order to
achieve its goals that it seeks through the intema®of workers with each
other on the one hand and their interaction with ¢inganization and its
components on the other hand to achieve organiadtedfectiveness.

However, the transformations witnessed in varioiedd$ due to
technological development, which led to the emetgenf a modern
administrative concept manifested in electronic aggment, aiming to
provide and improve working conditions within orgaations and develop
their administrative practice by introducing modéechnology into their
departments and using computers in all their varmperations.

To ensure quality performance and develop work oush
considering that the success of any organizatioaciieving its desired
goals depends on the extent of its ability to kpape with the continuous
and rapid changes in the environment in which ierafes, especially
technological changes, contributed on the othed harthe emergence of an
organizational phenomenon that threatens the existef the organization
and hinders the achievement of its effectiveness.

It is related to the phenomenon of professionanaiion, which has
become common within various organizations. Its ifeatations have been
manifested in several forms, including indifferent@ck of interest and
absence, work rotation, slowdown in work, deliberagabotage and
corruption, loss of functional and organizationéiliation, centralization
and strict formalism, shortcomings in relationshigisd putting private
interests before the public.

From here, we try in this intervention to determitiee socio-
professional relationship between the conceptexdtednic management and
professional alienation within the organization, faising the following
problem:
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How does electronic management contributethi®s emergence of
professional alienation within the organization?

To answer the problem raised, we conducted a theakestudy, in
which we used the descriptive approach by desgibie two phenomena
through the independent variable represented lctieinic management”,
and the dependent variable "professional aliengtie relied on the desk
survey research that resulted in collecting infdromafrom references and
research through simple regular observation

2-The concept of electronic management

The term electronic management is one of the mosi@amtific terms
in the field of organizations and administrativeeaces, which has received
increasing interest during the last two decadesciwled to the emergence
of many definitions of this term, which differed cacding to the
specializations of researchers and their pointgi@f. This concept is still
in the development and discovery stage, as thenitefis that have been
mentioned regarding it have multiplied and variedluding the following:

It is “the management of information resources thgpends on the
Internet and communication networks, where it temige to abstract and
hide things and what is related to them to thergxteat knowledge capital
becomes the most effective factor in achieving gtmls and the most
efficient in its resources” (Najm, 2008, p. 157)

It also means "the ability to use information amammeunication
technologies and modern networks to implement adtnétive activities
electronically via the Internet and computer netsagverywhere and at all
times, which leads to quality, improved performangeified procedures,
speed of implementation, reduced costs and provisidhe necessary data
and information in order to achieve the goals ohguistrative organizations
with the least time, effort and cost and develomiadstrative processes"
(Husseini & Saddam, 2011, pp. 53-73)

Through the above, an operational definition of cetmic
administration can be given as "a modern admirtiggaand managerial
concept that relies in its work and dealings withdividuals and
organizations on a homogeneous mixture of eleatromeans and
information and communication technology, espegiathe Internet,
automated media, fax and others, in order to shottee time of
implementation and reduce costs, as it facilitates benefit of public
service seekers with complete transparency and ci=xy
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3- Elements of electronic management

The application of electronic management requinesprovision of a
set of tools to transform traditional work into @l®nic work and achieve
advanced administrative practices, which fall withthe context of
electronic transformation in traditional managemamtl are represented in
(Qariwa, 2015, p. 48)
- Computer tools and their accessories that ar&edinto physical
components such as devices, printers and software.
- Human resources: It is considered the sourceabfnological development
and real capital for any administrative projecjuieing the availability of
appropriate skills and qualifications, so thatahaise and deal with modern
technologies.
- Networks: We mean electronic connections of aildk linked to a
complex communication network and are representeitieé organization's
internal network (intranet), the external netwoekt(anet), and the World
Wide Web (Internet).
- Databases: They contribute to removing obstdeleisg users in order to
access information related to the organization. Fhupose of their
existence is to simplify administrative procedusesl also to collect and
obtain the necessary data for making and takingsibes.
- Global information networks (Internet): It incleslan unlimited number of
computer networks connected by different commuitpalines, and each
network is centered on a large server that contaiesmation and transfers
it between the various networks connected to it.
- Information: It is the essence of technologidal’elopment, transmitted
through communication channels in all directions;henged by members
of the organization among themselves, pertainingat@ous functions and
administrative practices in the various stageseafgomance, which serve
the purpose of achieving organizational goals.
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Figure 01: Shows the elements of electronic managent.
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4-Features of electronic administratior

The characteristics of electronic administrationamehe distinctive
features thatmake it different from the characteristics of ttauial
administration, the most prominent of which areftilwing:
- It is a paperless organization where alternatives used that combir
information and communication technologies withinraditiona
administrative means, and thus all practices amesformed into electron
or digital form, such as electronic archive-mail, electronic directories and
diaries, and electronic websites. This featureoissidered one of the mc
important reasons fathe current trend of organizations, especiallilio
facilities, towards electronic work, not only toveaeffort, costs and tim
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but also to establish the foundations of transgaaeministrations free of
bureaucracy, arbitrariness and favoritism.

- Organization without time constraints: In the idoof technological
development, most administrations have gone bettomtraditional form of
work in which the working individual is committed & shift system such as
working 8 hours a day with a weekend, thus disngptihe interests of
society and affecting the performance of the omrgmion. Distinguished
organizations, especially in the world of free dieiice competition, give a
great advantage to time, and this is what eleatradministration provides
through the possibility of continuing the activispd work 24 hours a day,
including holidays and others, such as what theigttiyn of Housing did
regarding registration in Adl 3 via the portal ahd website outlined in this
regard.

- Organization without a place: The traditional aoistration, before
practicing its activity, establishes structuresaichieve its goals, but in
electronic administration, its structure exists thia Internet, mobile phones,
electronic conferences, remote work, and virtusdifations.

- Organizational structure without a structure: Areogical development
has allowed the organizational form to shift from rigid, gradual
organization to a network organization that consi@otthe Internet, more
effective and efficient, in which information isatrsmitted through various
and transparent communication lines, bypassing ttraditional
administrative levels that hinder any developmeatlowing data,
information, instructions, directives and propos#ds reach the various
parties of the organization in the fastest timehwiit distortion, as we
currently find many institutions operating throutjie Internet, such as the
Oued Kniss Foundation.

- Clarity and speed: Unlike traditional managemeémown for its
administrative levels, long, complex and graduahecwnication channels,
and the large number of supervisors, electronicagement removes all
these negative practices, where it ensures sirogifin of procedures,
fewer administrative levels and ease of contradulgh technological tools.

- Flexible organization: It adapts to all circummstas and developments that
occur in the organizational environment, whethe@ht®logical, political,
social or health, and the emergence of the Coramalgmic that the world
witnessed is a good example of this, where the stnmeed for the
importance of embodying the concept of electronianagement within
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organizations, especially public ones, which impaserm and continuity
of service due to their direct relationship witle ttitizen appeared.

- Direct administrative control: It is consideredeoof the dimensions of
electronic administration, as the information andmmunication
technologies and systems included in the publidifiasystems provide the
possibility of monitoring everything that happenghm the walls of the
administration and its structures and the coursactfities and tasks and
the provision of services.

- Provides protection for information and data &ade of access to them
and their good use, especially in decision-makind managing relations
between the administrative levels of the faciligelf and between it and its
clients.

- Facilitates administrative practices through tme of programs and
applications produced by the Internet, especialty terms of the
effectiveness of communication channels, the abngelaf information and
the simplification of administrative procedures.

- Confidentiality and privacy: Electronic admingdion provides
confidentiality and privacy for important informati through programs that
enable it to block information and data and not entdlem available except
to those authorized by using electronic controllgosuch as electronic
fingerprint, face print, smart card, password, whicakes it more effective
compared to traditional administration.

- Achieving transparency: This is the result of thestence of electronic
control that ensures immediate follow-up and imragglaccountability.

5- Professional alienation

Despite the multiplicity of books and research Hme tfield of
alienation, which addressed the subject of alienatinere is no definition,
causative factors, or unified manifestations ofctional alienation among
workers in organizations. Therefore, we must fadtress the concept of
alienation, then address the concept of profeskaigation.

5.1 Alienation in language

The term alienation in the Arabic language is dagifrom the word
“Ightrab” which means “to move away and stay awayid it means to be
estranged and separated, as stated in Lisan al{Aedhbt is “to withdraw
from people” (Ibn Mandour, 1984, p. 218).

We say that he is a stranger, and the plural @gars, and strangers
are the distant ones, and alienation is the exdm fthe country, and also
alienation is the displacement from the homeland, itiis said that the sun
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has set, it has set, meaning it has become digtahhidden in its setting,
and the setting of a person with the damma is afien, meaning he is far
from his homeland, so he is a stranger (Mansowd9,18. 10)

The term alienation in the social sciences referghe process of
rupture and separation, which occurs between tifi@rse the outside world,
and it means the disruption or separation of thlvidual from himself
(Farouk, 2001, p. 137)

If we return to the word alienation, we find thais a translation of
the word Alienation in English, but it is in factteanslation of the word
Estrangement, so researchers prefer to keep the Bstilab for the first
word and the word Ightirab for the second, as iihguistic meaning of the
word Estrangement in English and Enter ending im@e is derived from
the word Estrange and means where the individuérisrom social life.
But the word Alienat in English means that the wdlial becomes a bearer
of feelings of hostility and indifference, insteanf dedication and
attachment.

Therefore, it seems that the word alienation is@lao acceptance
than alienation, because the latter means the gakwmay of something,
while the word alienation may mean this, and mayamie qualities that
the word Alienat carries, and in French it carrthe same meaning in
English, which is Aversion, which is the state ihigh the individual has
for himself in certain social circumstances, symsbdd which he is
absolutely subject (Kiran, 1988, p. 42)

The linguistic meaning of the word alienation higtally has various
contexts, including:
*Legal context

Where it was used in Roman law to mean transferdahgery, and
Hegel derived the meaning of alienation from higswledge of law, so he
considered transfer and delivery as two elemerasdbmpose what can be
called the dialectical movement of alienation.

*Psychosocial context

The word alienation here refers to the psycholdgarad mental
disorders that occur to the individual, and theration and estrangement
he feels from those around him.

5-2- Alienation as a term

There was no consensus on defining a single comdegtenation, as
we find several meanings for this term as a resfuthe multiplicity of those
who addressed it as well as the difference in taked in which it was
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addressed. We will present the most important eséhcommon definitions
of alienation:
- "Jean-Jacques Rousseau" referred to the contepepation from a legal
perspective, emphasizing the issue of concessioabandonment where
individuals give up some or all of their rights afndedoms to society, in
search of a social horizon within the frameworlsotiety(Mahmoud, 1993,
p. 29)
- As for "Hegel", he emphasized that alienatiomnsinherent separation in
the existence of man as an agent and as a subjetttef actions of others.
Hegel distinguished between the many types of alfien at the level of
personality and social and cultural systems (Atef7, p. 118)
- As for "Erich Fromm", he sees alienation in hisok "The Healthy
Society" by saying "Alienation is the state in whithe individual does not
feel that he is the true owner of his wealth anergies (Mitchel, 1981).
- While "Karl Marx" took alienation in a socio-ecamic form, when he
talked about work, its evaluation and conditions] #he ownership of the
means of production and their distribution, whicusges alienation when he
Is isolated from them.
- As for "Max Weber", he sees that alienation app#aough the support of
bureaucracy, i.e. the formality of rules and systewhich imposes on the
employee to adhere to their application, even thdugsometimes does not
realize the meaning of those laws, which leads toirfeel isolated (Sheta,
1984, p. 28).
- "Robert Blauner" also put forward a concept oferstion as the
individual's feeling of weakness in front of othemad his inability to
confront them" (Blauner, 1972, p. 110).

Alienation was also used in organizational aesle to refer to all the
circumstances that made bureaucracy achieve falf itan entity
independent of man, and attempt to impose its sayely over him.

5-3- Definition of professional alienation

Karl Marx is one of the most prominent researchérs addressed the
topic of professional alienation, through his ursti@nding of the economic
system from the perspective that the process @hafion accompanies
production processes from four angles: alienatibthe worker from the
product of his work, alienation of the worker frdws work, alienation of
the worker from himself, alienation of the workesrh others.
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As the source of alienation is the worker, as hiaésone who makes
and puts effort to produce things that he doesawmbtially own, which
causes alienation in him.

According to "Marx", professional alienation is dizethe employee's
loss of ownership and means of production, andfdilare to enjoy the
outputs of his work, and the nature of the divisodrtabor, and considering
his interests as a small part that makes him llosebility to think, and he
becomes a machine that performs his work in a meuthanner that lacks
creativity and innovation in the production process

As for "Bloner (1970), he believes that "professibalienation exists
when workers are unable to control their direct kvprocesses and are
unable to develop their relationship with theirgadnd are unable to belong
to integrated industrial societies.

There are those who believe that professional aiien revolves
around two main axes: the behavior of workers #mit tattitudes towards
the options and opportunities available to thentheylabor systems, and the
extent of their willingness to try to change whayt do not like from those
options and job opportunities offered in those stes (Idrissi, 1997, pp.
227-278).

Roland Doron and Francoise Barrot define profesdiafienation by
saying, “The alienated worker in the product of Wik is alien to himself
because he is alienated from the activity of wddkenation is greater the
more meaningless the work is for the worker, amdntiore the organization
does not provide or provides little means for tha@ker to achieve his own
goals. Alienation crystallizes in the inability asttangeness towards work,
and he loses self-confidence and dissatisfactiah work and the inability
to integrate the values promoted by the organimafionald & Francoise,
1997, pp. 60-61) .

Professional alienation can be operationally deffine “the inability
of the individual to perform the tasks assignechitm and his feeling of
helplessness, boredom and routine in performingnibi. It is the state in
which individuals are exposed to many obstacles sinhtions that limit
their abilities and ability to satisfy what theypas to. It takes many forms
and includes negative and destructive elementsshmmakes it one of the
most dangerous phenomena facing individuals in etoporary
organizations. The organizational effectivenesstr@ organization and
individuals is clearly affected.”
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6- Characteristics of professional alienation

Professional alienation has several characterigtias distinguish it,
through which it is possible to judge whether therking individual is
alienated from his profession, and it is the resaft the various
accumulations of studies that focused on the phenomof alienation. The
most important of these characteristics are tHevaohg:

6-1- Inability or inability

It refers to the individual's lack of conviction ims abilities and
capabilities, and his inability to influence theieas professional and social
situations that he is exposed to within the orgation, or to make a
decision or participate in its making. The aliedaitedividual here is unable
to decide his fate or influence the course of majents that address his
professional fate.

6-2- Loss of purpose and function

It refers to the lack of a guide or behavioral diog as a result of the
lack of basic goals that give meaning to the waoktermine its directions,
and attract its activities. He thus loses the fbib perceive the meaning of
work and interpret the circumstances surroundingnd this is when he
does not understand the relationship between hik amd the organization
in which he works, and he does not have the slaghkteowledge about his
colleagues or their jobs, whether inside or outiigeorganization.

6-3- Non-compliance with organizational standards

It means that the individual does not adhere toasc&tandards,
controls and norms and feels that illegal means@hods are required and
necessary to achieve goals and that they contrdmigirevailing values and
customs. This means that values and standards haeers within the
organization, which leads to the approval of sdgiahdesirable meanings
and purposes to achieve goals. This situation dadtests in the division of
labor system, which results in professional spexatibns that differ little in
the field of wages and technical and practical kiedge. Durkheim pointed
out that the multiplicity of jobs leads to the niplicity of moral values,
which weakens common collective feelings.

6-4- Lack of motivation to work

This means the lack of pride in work, and this le&ds to the worker
who does his work just for his salary being an gxanof alienation. It also
indicates the individual's inability to find a matito strive to achieve.
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6-5- Weak communication or social isolation
It means that the working individual feels lonelgdais far from

forming human relationships within the organizati@nd does not
participate in social activities through which coomcation can be
achieved and relationships can be built with tre¢ of the workers across
all administrative levels. Therefore, his sensd@bnging to the group he
works with weakens, and his effectiveness in aéhgeoerganizational goals
also decreases.

6-6-Dissatisfaction

This means the psychological incompatibility of thdividual, which
iIs manifested in low productivity, lack of interext, and instability, and
then the lack of acceptance of the social and psideal situation as a
result of his lack of conviction in what he has iagbd and what he will
achieve in the future.

7- Stages of professional or job alienation

The working individual goes through a set of staigeeach the stage
of professional alienation, and these stages dfffam each other, as do
their results on the organization according tortligigree of danger. We
point out the most important of these stages below:

7-1- The stage of psychological alienation

This stage is characterized by the employee feelingt the
relationship between him and the organization inctvrhe works is no
longer normal and that it is dominated by someitensThe employee will
continue to develop negative feelings towards thgamization and may
think that all the problems and difficulties hefsu$ from are caused by the
organization. As a result, the employee becomescptpied with the
problems and difficulties, which he attributes b tack of interest of his
management and that he no longer has the sameolejedl importance and
social status with it. Then the employee searclmesah alternative to
express his concerns, and this alternative maydme Wwithin or outside the
organization. In both cases, the damage will extendoth parties, and the
danger begins if such a feeling becomes prevalmaing all workers. One
of the most dangerous consequences of this stdge lack of initiative and
creativity and the spread of a spirit of indiffeceramong workers.
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7-2- Mental alienation stage

This stage is an extension of the psychologicainaliion stage, but it
is more dangerous for the organization and empkyEenployees show
signs of failure and loss of desire, and job penfamce errors increase to a
noticeable extent. Employees' ability to learn dases and they lose the
desire to train on any new skills. There is anease in the demand for
vacations and the search for any reason that cgiviel the employee a
justification to move away from the organizatioatmosphere.

7-3- Physical alienation stage

At this stage, job alienation becomes total aliematas work rotation
and non-adherence to times increase. This is whycweently find
organizations using electronic monitoring tools rsuas electronic
fingerprints to force workers to respect work ho@soup transfers increase
in the organization, conflicts between employeexobee clear, and
relations between them become tense. Direct masidgse the ability to
control and manage the affairs of their subordmate

8-The socio-professional relationship between e-magament

and professional alienation within the organization

Many researchers agree that the modern technolagiealution has
contributed to the spread of the phenomenon ohatien among workers in
production and service organizations alike, assaltef the dominance of
mechanization and computer and electronic devioedaily work. This
technological danger appeared as if it threatenadanm relations. After
craftsmen, professionals and administrators werstera of their devices
and offices, they became servants to them, sulbpetheir management.
Studies that focused on the relationship betweernethnological factor and
professional alienation indicate an issue that rieldgical progress was
accompanied by a feeling among humans that the imeadhreatens the
moral values of the human race, and then the corifietween man and
machine emerged. Some believe that the individaaldecome a victim of
technological development. In general, the socagssional relationship
between e-management and professional alienation bea determined
through the following points:

8-1- The capacity of the organization's size

Information and communication technology leads hanging the
organizational form of the organization from thaditional form to the
network organization, which allows it to expand giee of its activities,
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which leads to the possibility of managers' effdisng dispersed between
administrative work and supervising the technicdfaies of the
organization, and then the worker feels that tHeveup on him by the
direct manager is weak, and this contributes toealirfg of injustice
prevailing among hard-working workers, and thusesa®f neglect,
indifference and dissatisfaction with work spread.

8-2- Separate work sites

The characteristics of electronic management agepitssibility of
working in separate locations that are separatettme and geography,
which can lead to workers feeling inequality aseauit of the following
reasons:
- The presence of advantages for some locatiortsatiganot available to
others, such as incentives, working hours and wgrkime.
- The presence of some negative aspects in plhetsate far from the
central administration, such as the unsuitabilitywworking conditions,
especially in terms of Internet flow.
- Not following up on the problems of workers imrete locations to the
same extent as their peers in the main locatidranches close to it.
These reasons are likely to lead to the spreadolofalienation among
employees in the organization.

8-3- Division of labor and specialization

Most organizations and public facilities exploit cth@ological
developments in the process of dividing labor armhtributing to
simplifying work, but this has led, on the othentiato a reduction in the
amount of responsibility assigned to each emplayées field, and has also
led to the organization of work between the adnhiaisve and engineering
lines of efficiency, especially for the leaderstioé organization due to the
lack of technical efficiency that has led manytwérh to be unconvinced of
embodying the principles of electronic managemenithiw their
organization, without neglecting the aspect of veosk many of whom are
ignorant of controlling the ABCs of using the Intet, which has resulted in
a crack in the individual's relationship with hisnk, and for this reason the
meaning of loss of control has been added to theequ of job alienation.

8-4- Weakness of the incentive system

Many people interested in management and orgaaizaifairs see
information and communication technology as a meahamotivating
workers to carry out their tasks and contribute dohieving the
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organization's goals. However, many workers ladak mhoral motivation

found in traditional management, and instead, lowrale among workers
has prevailed, such as lack of enthusiasm anditgctit work, lack of

cooperation between workers, neglect of directiand instructions, and
failure to respect work completion times. Consedlyethese matters often
lead to the worker deviating from performing higies.

The incentive system wunder electronic management aliso
characterized by a lack of clarity and is oftenjeabto compliments and
personal relationships between employees and santdirect leadership.
It is considered one of the most important facteesling to job alienation
because objectivity in implementing the incentiystem is a condition for
its success. The level of job alienation in geneyalffected by the absence
of incentives, especially since there are a nurnbéreories and studies that
sought to know the relationship between job aliemaand incentives. For
example, we see:

- The human relations school believes that a happgioyee is a productive

employee. Studies on alienation and productivityehearied.

- The behavioral school: Scientists have conclutiatithere is no necessary
relationship between production and alienatione@dition may not be a

result of the work itself, but rather a result loé tircumstances surrounding
the work, such as coworkers, the work environmamd, services.

8-5- Defects in performance adequacy reports

Employee performance reports in the light of infation and
communications technologies lack objective fouratetidue to the absence
of direct supervision of subordinates and reliaogeelectronic monitoring,
which often leads to reliance on individual estiesaby specialized heads
that are affected by personal considerations andnsvhand ultimately
affects the good job relations that should be distaxd between employees
and management.

8-6- Weak level of training
The weak level of training in the use of informaticand

communications technologies is one of the most mab factors leading to
professional alienation. An individual who is igaat of developments and
does not know how to deal with them and use thehether in terms of
operation and maintenance or weak English langs&dis among some,
whether employees or customers, and fear of eldctrdevices, are all
factors that put the individual in a state of psesienal alienation, the
manifestations of which are manifested in resisgaiacchange and fear of
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losing the job, with a preference for traditiondhanistrative methods and
others.

8-7- Weak promotion opportunities

The adoption of technology within administrativeagtices leads to a
reduction in promotion opportunities or the lack abérity of its criteria,
which leads to the failure to secure the workerfgssional ambition and
his social and professional future. In contrastmay lead to the adoption of
arbitrary promotions, which makes the worker linea state of alienation
towards his colleagues as a result of the deviatibthe organizational
behavior of the organization from its true course.

8-8- Decision-making

One of the characteristics of electronic managensethiat it is able to
provide a large amount of information, which mak&mnagement decisions
central, and this may lead to the loss of the tghif workers to determine
the best ways to exploit their efforts during tmeduction process, as it may
lead to a lack of effectiveness and contributiordézision-making. Here,
workers do not find an opportunity to express tloginions and aspirations
within the organization, in addition to the inatyilito make decisions related
to work and how to organize, especially if the dmms taken by
management are not in their position and are bgqdin them. For this
reason, there is a contradiction between managemedt workers, as
workers refuse to implement such decisions and gemant tries to
implement them under pressure, which causes thkewdo feel a kind of
dissatisfaction and frustration.

8-9- Lack of efficiency
The lack of efficiency of workers in dealing witlechnological

development can lead to a decrease in job perfarenamong workers, as
each of them seeks to try to attribute the reagmmtheir poor performance
to special circumstances, such as lack of traimngpoor training. As a
result of the lack of efficiency, some workers mt¢o absence from work,
and some of them leave before the end of the shifich represents
professional alienation.

8-10- Free time

The working individual often turns during his usfeinformation and
communication technologies to social platforms e not related to his
field of work, as we notice in today's reality, wleyou find the worker
dealing with smart devices and browsing platforimst distract him from
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his tasks, as workers turn to discussing their grexls problems and
consulting to solve them, instead of spending w@ffiovorking hours
completing work.

8-11- Incompatibility and adaptation

The difficulty of dealing with modern technologiés one of the
obstacles that the individual faces in order tesBahis needs in an active
and permanent manner, complicating the efforts nfedée individual to
achieve himself within the framework of the orgatian in which he
works, and often ends up with incompatibility aadK of adaptation, and if
this situation spreads among a large segment okex®y this is likely to
lead to the spread of collective job alienation.

8-12- Workers' trends

Alienation may result from the incompatibility of onk values,
controls and goals with the individual's trendsalgoand values, meaning
that the goal towards which the individual's woskdirected is undesirable
or that the work environment in which he works doed give him the
attention he deserves and that the individual'ds\eend desires do not
receive care or are not appreciated by others

9- Socio-professional results between the embodimentf o
electronic management and professional alienationithin the
organization

The embodiment of the concept of electronic manageeads to the
emergence of an organizational phenomenon thabtispasitive for the
organization, through its contribution to estabhghthe phenomenon of
professional alienation, which in turn leads toutess that are clearly
reflected in the manifestations of human workeravadr that affect the
level of individual performance and thus the perfance of the
organization as a whole, which can be translatexithe following elements
through:

9-1- The negative view towards supervisors by worker

This is evident through their rejection of smallveeds as well as
small promotions that workers do not find any erplt#on for, in their
opinion.

9-2- Aggression and sabotage
When the working individual cannot deal with teclugical
techniques, it is reflected in his behavior withire organization, as he
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shows dissatisfaction and the emergence of aggeesshavior such as
assault, machine disruption, sabotage, slow pedoo®, and this happens
when the individual does not find an acceptablgitimate way to address
his professional situation, as well as the emenrgesfcconflict within the
organization, which reminds us of the stages of themation of
professional alienation.

9-3- Leaving work, absence and pressure

Pressure, leaving work and absence are considemdpiate forms
for the worker to withdraw from jobs in which heffeus from a high level
of pressure due to lack of knowledge and trainingthe world of
technology. The results of studies indicate thatrehis a compatible
relationship between pressure and leaving work.

9-4- Job rotation

As the worker does not settle on working in a dpegosition, but
rather moves from his work center to another, $eagcfor how to exploit
and use technology, or even moving to other orgaioias.

9-5- Worker rebellion against his colleagues

This appears through the daily skirmishes and tespareated by the
expatriate worker, such as expressing his discorard hatred for other
workers. This rebellion may be the result of prefesal circumstances
resulting from his inability to keep pace with taological development,
which explains the loss of the worker's identitghin the work group.

9-6- Dissatisfaction with work

The worker feels dissatisfied with work, becauseiheinable to
control the mechanisms of information and commuiooa technology and
the lack of knowledge that is the source of tecbgpl In other words,
alienation is linked to the work system.

9-7- Worker attrition (job leakage)

It is the result of the relationship that has beeolmked to the
employee with the organization, so the individuggarts to searching for
ways to leave the organization, whether by movimgther organizations,
resigning, or even early retirement, and this & bsult of the conditions
prevailing in the organization, whether in relationthe work environment,
or the individual's expectations about the natdif@isowork.
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9-8- Formation of informal organizations

When the employee attributes the phenomenon ofegsainal
alienation to factors related to the organizatlmniakes the initiative to join
and merge with individuals who have the same aaieon, thus forming
informal social organizations within the organipati in order to resist
administrative policies and decisions issued afectall forms of change
and development and non-compliance with the ordérthe responsible
manager and spread the spirit of rebellion andtrmtien within the
organization.

9-9- Loss of loyalty and organizational belonging

Professional alienation has a negative impact an ldyalty and
belonging of the human element within the orgamzratand this is through
dissatisfaction and lack of desire to work in aidditto lack of loyalty and
lack of motivation towards work, as a result of mability to keep pace
with technical development and integrate it inte #uministrative functions
and tasks of the organization.

-Conclusion

We conclude from the above that the concept of treeic
management has a role in the emergence of the ptesmom of professional
alienation within the organization based on itsaetpon the common actor
between them, represented by the human elementhwsithe basis of
knowledge and technological development and thecsoaf alienation, and
this is what we saw in the socio-professional retethip between the two
variables, as information and communication tecbgwl which is the basis
of e-management, has transformed organizations hngbly automated
systems, removing all forms of professional methafdserformance.

The more skilled the work is or the more automgtecwork becomes,
the less skill it requires from the worker. Thisniads us of the classical
approach to the organization, which consideredwbeker to be a mere
machine that can be controlled like other matergsources. Remote or
virtual work, electronic communication, electromionitoring, or electronic
leadership are all factors that reduce the indaducontact with his
colleagues, thus weakening social communication¢hwis also the key to
the organization's continuity and survival, congitg that it is a human
gathering with values, trends, and standards thairibute to the formation
of organizational culture and its professional ittgn
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This aspect was the reason for the emergence afrgamizational
trend that was interested in the social aspedi@btganization with what is
called neoclassical theories. Which consideredwbeking individual as a
social being in a social structure seeking to achsocial goals, deriving his
self-components from the informal groups to whietbelongs, affecting his
behavior, attitudes, values and motivations towavdsk, in which moral
incentives are more important than material ine@sti such as the need to
belong to the group and gain a position withiraitg for this we propose the
following set of recommendations:

- Not ignoring the negative effects resulting fraitme application of
information and communication technologies witlie brganization.

- Paying attention to the human element, whicthésdource of knowledge
and technology.

- Not falling into transforming the human resounet® a machine and thus
returning to the principles of the classical appto# the organization.

- Paying attention to training leaders and supersigo achieve harmony
between the positives of electronic managemenitansks.
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