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1- Introduction

In the highly competitive modern business environthérms in all
kinds of different sectors are working hard toiatsustainable development
and success(Abujraiban & Assaf, 2022). It is imgadesto stress the
importance of strategic planning in such a fastpgaand competitive an
industry as pharmaceutical production. With thewgng complexities and
ever changing requirements of the market todaig, erucial for businesses
to develop effective strategies to overcome chglsn stimulate
performance, and maintain the competitive advantége key element that
affects organizational success significantly thetereges is employees, is
thus one of the most critical constituents in siat planning necessary for
the effectiveness of strategic planning (Al-Meslra&eAl-Saed, 2019).

The main objective of this proposed research incitr@ext of Palestinian
pharmaceutical manufacturing firms is to invesegidite impact of strategic
planning onlan letter employees’ performance, this researchreasp
introduce the channels through which strategic mplam activities enhance
employees’ productivity, engagement, and the oVemabanizational
performance by assessing the strategic plannindese performance
linkage.

Because it provides necessary healthcare prododtgalao contribute
to the overall well-being in the country, the maaatéire of pharmaceutical
products is an important sector of the Palestie@mnomy. When it comes
to their strategy setting process, pharmaceutimalpanies in Palestine face
particular challenges mainly because of the cotsmsygarcity of resources
and the complicated geopolitical situation. In orte be successful when
competing with numerous challenges, by managingbi$ operations and
making the best use of its human resources, thesganies have to
undertake effective strategic planning that fits #pecific environment of
Palestine (Alwedyan, Alhamouri, & Hayajneh, 2020).

The link between strategic planning and employedopmance has
been a subject of significant study in numerous inass fields
worldwide(Abujraiban & Assaf, 2022; Alwedyan et,aR020; Awwad,
2019, Hassan & Elzohry, 2019; Jaber, 2020). Coelgrghe limited
amount of research focused directly on this refedigp within the Palestine
pharmaceutical manufacturing. As a result, thislg@ims to fill this gap in
the literature, and contribute to a better undeditay of how strategic
planning techniques affect employee's performanoe the context
Palestinian pharmaceutical manufacturing.
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2- Problem Statement

A recognized gap in the literature is evident witlgard to the impact
of strategic planning on employee performance inarpiaceutical
manufacturing industry in Palestine. This is despigrowing recognition of
the importance of strategic planning in determinthg success of an
organization (Alwedyan et al., 2020). Beyond a owysacknowledgement,
there is a lack of literature that goes into spesifibout the ramifications
that each technique holds for employee performaricds upon this
backdrop that this study is necessitated. A rebegap lies here that needs
to be filled.

Pharmaceutical manufacturing companies in Paledage several
challenges, including limited resources, geopadllticconstraints, and
evolving consumer demands. Consequently, it isnéisgeo put in place
effective planning practices that suit the idiogwsees of the local context.
At the same time, the effect of strategic plannpmgctices on employee
performance, such as productivity, commitment, aaderall firm
performance, is largely unexplored (Abujraiban &ak 2022).

Therefore, the principal issue of this investigatie defined as
subsequent: What is the effect of strategic plagmin the performance of
employees working in pharmaceutical manufacturingd in Palestine? To
respond to this research question, the study aomgrovide empirical
evidence of the correlation between strategic praprand employee
performance in the context of the Palestinian plaaeutical manufacturing
sector by addressing a research vacuum.

Given the importance of this relationship to busses within this
sector, it is crucial that they have a firm undemgling of this relationship,
as it may provide guidance to decision making pescand suggests the
appearance creation of strategic planning that resghéhe performance of
employees successfully. In this examination, stepd be taken to
contribute to the literature in order to offer preal insights that allow
pharmaceutical manufacturing companies operatirfggilestine to leverage
their strategic planning processes and, hencehieee sustainable growth.
This necessitates a discussion concerning the mischa through which
strategic planning can affect employees' perforrmanc

« Study Questions

These research questions examine the relationgtpebn strategic
planning and employee performance in Palestiniamarrphceutical
manufacturing companies, employee perceptions, ctefee strategic
planning practices, and contextual factors andlehgés. The findings will
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help firms optimize strategic planning to promotapéoyee performance
and long-term success.

o What is the degree of strategic planning (Top mamamnt support,
strategic analysis, strategic decision making, mooimg and
evaluation of the strategic plan)in Palestinian rpteceutical
manufacturing companies?

o What is the degree of employee performance in temhs
productivity, engagement, and work satisfaction Ralestinian
pharmaceutical manufacturing companies?

o0 What's the effect of strategic planning on emplopeeformance in
Palestinian pharmaceutical manufacturing companies?

3- Significance of the Study

The outcomes of this study might give pharmaceutiwanufacturing
enterprises in Palestine with practical insightd amcommendations.
Understanding the influence of strategic planningemployee performance
may assist businesses in optimizing strategic mh@nefforts, increasing
employee productivity and engagement, and evemtuaproving overall
organizational performance(Andreas, 2022). Thigaesh can help firms
allocate resources more efficiently and adopt etries customized to the
particular problems and possibilities in the Pahesh pharmaceutical
sector.

4- Study Objectives

The objectives accomplished in this study include:

1. Assessing the level of strategic planning in Palest pharmaceutical
manufacturing companies and its four dimensionsop(Tmanagement
support, strategic analysis, strategic decision ingakmonitoring and

evaluation of the strategic plan).

2. Assessing the level of employee performance in Ipotdductivity and

engagement in Palestinian pharmaceutical manufagtaompanies.

3. Investigating the impact of strategic planning ompeoyee performance
in Palestinian pharmaceutical manufacturing congsani

5- Study Hypotheses

H1: Employee performance is significantly impactedby strategic
planning in the Palestinian pharmaceutical manufaairing companies.
The following sub-hypotheses were derived as fatlow

H1.1: Employee performance is significantly impacted &y tnanagement
support in Palestinian pharmaceutical manufactucorgpanies.
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H1.2: Employee performance is significantly impacted lnat®gic analysis
in Palestinian pharmaceutical manufacturing congsani

H1.3: Employee performance is significantly impacted Inategic decision
making in Palestinian pharmaceutical manufactucmmpanies.

H1.4: Employee performance is significantly impacted bgnitoring and

evaluation of the strategic plan in Palestinianrpteceutical manufacturing
companies.

6- Study Variables and Conceptual Framework
Table (1): Study Variables

Variable Previous literature

Strategic Planning

Top management support

Strategic analysis (Abujraiban & Assaf, 2022; Al-Mesbaden &

Strategic decision making Al-Saed, 2019; Ali, 2018; Alwedyan et al.,

Monitoring and Evaluation 2020; Hassan & Elzohry, 2019)

of the strategic plan

Employee Performance (Demirkol, 2021; Hajiali, Kessi, Budiandrian
Prihatin, & Sufri, 2022; Sutrisno, 2022)

Based on the variables and the previous literatefollowing conceptual
framework shown in figure (1) was designed.

Independent variable / Dependent Variable\
Strategic Planning \
Employee

Performance

Top Management Support ];,_

Strategic Analysis }_ [ Productivity ]

Strategic Decision Making ]»’ [ Engagement ]

Monitoring and evaluation ],/ \ /

Figure (1): Conceptual Framework

7-Theoretical Background and Previous literature
« Strategic Planning

Strategic planning is an orderly and dynamic predéat companies
use to make objectives, recognize the actionsatenecessary to achieve
those targets, and accurately apportion resoufid@s. process consists of

|
|
|
\
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investigating the internal and external environragndetermining the
strengths and weaknesses, evaluating options asihads, and forming
strategies to direct judgment and resource allooghwwad, 2019).

Strategic planning serves as the basic foundatontife processes
within an organization. It aids the firm to predysédentify on where it
would like to go and hence serves as a guide tawatsl business
undertakings. It also creates a baseline and givea plan on how to move
from existing into the possible place of achievetmeith the main purpose
of the enterprise (Al-Mesbaden & Al-Saed, 2019).

One of the main elements of strategic planningésting a strategic
plan. The strategic plan lays out the objectivesipa plans, and strategies
of the organization. It functions as a guide thatmaisters the
organization's responsibilities, setting the cdodd for evaluating
development, performance assessment, and necessalifications. This
plan normally consists of mission and vision staets, objectives and
goals, a thorough examination of inside and outdobr surroundings,
strategic program validation and timetable of atigs (Ali, 2018).

Strategic planning is a forward-looking processt tt@nsiders both
internal and external influences on the organizatio helps organizations
predict changes in the business environment, iyengw developments
and possibilities, and proactively address iss&sategic planning helps
companies increase their competitive edge, dedl mirket changes, and
create long-term success (Alwedyan et al., 2020).

Collaboration and participation from all levels thfe company are
essential components of successful strategic plgnmplementation. It
encourages communication, engagement, and codadinaamong
stakeholders. More importantly, it guarantees cah@nsion and
positioning of the strategy and the significancetheff individuals engaged
with the accomplishment of firm objectives. The anop of strategic
planning on strengthening your organization’s &pilo learn and improve
lies in the process of consistently exploring amsdeasing the strategy,
discovering the lessons from the past and modifyimg plans (Awad,
2019).

Continual oversight, evaluation, and amendment dsemtial for
strategic planning. Alterations to an organizatsostrategic plans provide
enterprises with competitive and topical strategi#s the business
environment morphs (Hassan & Elzohry, 2019). Tkigeatable procedure
enables organizations to be nimble and responshenwacing change in
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the context; grapping enterprises for new oppotiesiand minimizing
potential threats (Abujraiban & Assaf, 2022).

Lastly, strategic planning is a crucial managemercedure that
allows corporations to identify their aspiratiorstablish target, and plan
how to achieve their objective. It allows corpovas to utilize data to
decide, use tools as per their potential and da#i vapidly changing
circumstances. Strategic planning assists entitigsove their profit, attain
their targets, and confront the complexities incbgporate domain.

» The importance of strategic planning

Palestinian pharmaceutical companies must planegically due to
regional challenges and opportunities. Strategaouhg is crucial for these
firms for the following reasons(Abujraiban & Ass&?022; Ali, 2018;
Awwad, 2019; Hassan & Elzohry, 2019):

Palestinian pharmaceutical companies face complaiical and
geopolitical issues. Strategic planning helps thagmnizations anticipate
and adapt to political and regulatory changes, mmgucompliance and
strategy adjustments. Strategic planning helpsskaian pharmaceutical
companies use their limited resources. Finanamdifastructure, and talent
constraints plague these firms. Palestinian phagotam@l companies can
identify market potential, conduct market researahg develop plans to
reach new or strengthen current markets.

It also, identifies emerging trends, technologeas] treatment areas.
Aligning R&D investment with strategic goals helpsmpanies innovate,
develop new products, and improve existing onesat&jic planning
promotes Palestinian pharmaceutical industry colation. Businesses can
identify joint ventures, research alliances, amtht@logy transfers.

The researcher finds that strategic planning heRmestinian
pharmaceutical companies navigate political andpgktical constraints,
optimize resources, expand market access, focus R&D, foster
collaboration, ensure quality assurance and comgeiamanage risks, and
drive sustainability. Strategic planning may hdlese companies expand,
overcome challenges, and strengthen the Palestpti@anmaceutical and
healthcare sectors.

8- Employee Performance

Employee performance is a significant component bas a direct
influence on pharmaceutical manufacturing firms' ccess and
competitiveness. In today's fast-paced businessldwofirms must
acknowledge the need of developing a high-perfognstaff in order to
accomplish their strategic goals(Andreas, 2022).
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* Employee Performance Importance

In pharmaceutical manufacturing organizations, ptioaal employee
performance is a catalyst for improving operatioefficiency, product
quality, and customer happiness. It has a diregbach on essential
organizational outcomes such as productivity, pabflity, and competitive
advantage. Here are some of the main reasons wpkpgee performance is
so important(Andreas, 2022; Hajiali et al., 202dtrSno, 2022):Employees
that perform well contribute to greater productiviand efficiency in
pharmaceutical manufacturing organizations. Theygimely produce high-
quality work, fulfill deadlines, and make good uskexisting resources.
Their commitment to perfection drives operationalcedlence, waste
reduction, and overall process efficiency. Maintagn strict quality
standards is critical in the pharmaceutical se@&arployee performance has
a direct impact on quality control methods, whiclswe the manufacturing
of safe and effective pharmaceuticals. Employea$ gierform well pay
attention to detail, follow regulatory rules, anctizely engage in quality
assurance processes. Employee performance isatritic encouraging
innovation and problem-solving capabilities insidgharmaceutical
manufacturing organizations. Employees that araged and motivated are
more inclined to think creatively, make processnges, and handle issues
head on. Their creative thinking and problem-saj\abilities aid in process
optimization, cost reduction, and continual impnoxst.

The researcher sees that employee performance iti€alcrto
organizational success in the highly competitive arpfaceutical
manufacturing industry. Companies can improve pcadiy, creativity,
and engagement by understanding the significance eofployee
performance and implementing successful measuresn#plete strategy to
improving employee performance includes clear parémce goals, training
and development, performance feedback, recogratmohrewards, work-life
balance, teamwork, and performance recognitionnigogies. By using
these techniques, pharmaceutical manufacturinghbsses in Palestine will
be able to maximize their workforce potential, aeli operational
excellence, and prosper in an ever-changing sector.

9- Previous literature
*» The study of (Abujraiban & Assaf, 2022) titled “Effect of Strategic Planning
of Human Resources in Management Performance”

The primary objective of the research that waseesl in this article
was to evaluate the influence that strategic plamrior human resources
has on the performance of project management rastriicture contracting
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organizations. The descriptive technique was chaserthe strategy to
utilize, and in order to provide answers to thedgtquestions, a scale was
established. There were a somewhat disproportionateber of young
individuals within the sample's group of 120 woekdérom infrastructure
contracting organizations. The primary findings ealed that strategic
planning for human resources had a favorable infltaeon the performance
of project management, particularly with regardhe time and cost aspects
of the project. According to the findings of theudy, businesses should
place a higher priority on strategic planning famntan resources in order to
enhance their performance in project management.

* The study of (Albaejawe, 2022) titled “The Effect © Applying Modern
Electronic Management Systems on Improving Job Peosfmance: A Case
Study on the Employees and Professors of the Colle@f Administration and
Economics / University of Baghdad”

This research investigates the strategic signiearof modern
electronic management in enhancing employee efitgieand establishing
administrative systems, leading to new ways of teoimg and measuring
staff strength and efficiency at different admirasve levels. The
researcher employed descriptive-analytical methaies and a field survey
of 60 random employees. This study found: Modeettebnic management
systems improve administrative chores, staff paréorce, and knowledge
and competence across the College of Administratiand
Economics/University of Baghdad. Modern electrommgstems in the
College of Administration and Economics/Universand finally, electronic
management systems, have successfully evaluategegidbrmance within
the electronic framework from several aspectsntiost important of which
are experience, skill, ability, and efficiency. Wé&emportant fundamental
recommendations were reached, including the neawritnuously follow
up the activation of modern electronic managemeognams and convert
all administrative decisions and practices thatensmscomplished using old,
traditional methods to electronic systems and ack@nprograms to
complete administrative work in a consistent andrapriate manner in a
successful and studied manner.

* The study of (Jaber, 2020) titled “Impact of Stratgic Planning in Quality
Management Department on Employees' Performance: ACase Study of
Palestinian Listed Companies in Exchange Market”

This study studied how quality management departnstrategic
planning (vision, mission, strategic objectivedjuances employee skills in
Palestine Stock Exchange-listed Palestinian ensegr to boost
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productivity and morale. Quality management andf gtarformance were
studied. 48 Palestine Stock Exchange-listed enseprin five industries
employing 13,434 people were studied using deseeiatnalytical methods.
Using stratified random sampling, the questionsawere delivered to five
sector-specific groups with a small company samgfdach company
randomly distributed 280 questionnaires to work8tsategic planning was
taught to Palestine Stock Exchange-listed qualijmagement departments.
Future-oriented studies helped academics addrestadied factors. Vision,
purpose, and strategic objectives greatly affecaligu management
departments, according to this study. Strategicwpfay requires vision,
purpose, and strategic objectives to help decismakers understand quality
management and why their organizations pursue tiiategjic planning
increases organizational performance, accordirigetudy.

» The study of (Alwedyan et al., 2020) titled “The Hict of Strategic Planning
on the Performance of Workers in Jordanian Univerdiies”

This study examines the relationship between gfi@tglanning and
worker performance at Jordanian universities, @kmo account the need
for universities to keep pace with the labor markletvelop students' skills,
and produce labor market-ready outcomes. Jordangitutions randomly
choose 180 people for descriptive analysis. (88% 130 surveys were
returned. The most important finding in this papethe positive, strong,
and interdependent relationship between strateggonpg dimensions
(goals, preparation, implementation, control, andl@ation) and employee
performance in Jordanian universities, taking iattount the need for
competitive advantage among Jordanian universgi®sa mediator and
enhancer of performance. This paper's main propiesab increase the
planning department's cooperation with  Jordanian stitutions'
administrative structures. The author also suggest&ncing oversight of
strategic plan execution, performance evaluatiaod,l@&havior monitoring.

» The study of (Awwad, 2019) titled “The Impact of Stategic Planning In
Enhancing the Quality of Employees' Performance in Palestinian
Universities”

This study examined how strategic planning improRadestinian
university staff performance. The study used dpsea-analytical methods
to achieve this. (261) Palestinian university persb were surveyed. Data
analysis using several statistical methodologiescfaracterize the research
sample, descriptive statistics calculated meangsndstrd deviations,
percentages, and frequencies. To evaluate reségubtheses, multiple
regression analysis was used. The study found gshategic planning
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(vision, mission, objectives, and strategies) meelly and significantly

affects employee performance. The study recommertdad Palestinian

universities must fund strategic planning and uge imake future human
resources decisions. Interviews should be usedgdmate performance and
create goals that benefit both the university amgersonnel.

» The study of (Al-Mesbaden & Al-Saed, 2019) titled The Impact of Strategic
Planning in Employees Performance in the Civil Stats and Passports
Department in the Capital Amman”

This research project analyzes the impact thategfi@ planning has
on the efficiency and effectiveness of the CivilatBs and Passports
Department's staff in Amman, Jordan. All of the-si@partments that report
to the main department are included in the dataFsem Tabrbour's total of
208 department heads, 191 were randomly choserthier study. The
research objectives were met by the descriptivéysisa Information was
gathered by use of a 56-item questionnaire thatoneid the research
guestions and hypotheses. Lenier regression asalyas used to test the
study's hypotheses: The performance of civil stgtwend passport office
workers in Amman is influenced by the departmesttategic planning
(vision, mission, objectives, environmental scagninand strategic
selection). In order to construct a complete, ameyrand connected data
base that includes all information and illustrates correlation between all
departments, the study recommended taking intousmtdte department's
vision and mission, sustaining and developing dmtses, and making a
strategy and timeline. Make the agency's purposg alear to its staff and
the general public. To get the whole team investedhe department's
objectives, strategies, and environmental assegsswenrecommend that
planning be done from the ground up rather thamfom high.

= Previous studies discussion

The prior investigations examine numerous elemaitsstrategic
planning and its effects on employee performancdifferent situations.
Although each study examines a different subjeebt atogether they shed
light on the connection between strategic planniagd employee
performance.

In the context of the civil engineering field, Abalpan and Assaf
(2022) examined the effect of strategic human nesouwlanning on
management performance. Their study highlightsrtiportance of aligning
human resource strategies with organizational ¢l It also illustrates
the positive impact it has on management performagorrespondingly,
Al-Mesbaden and Al-Saed (2019) probed into the ceffef strategic

Journal AFAQ of Sociology Volume 14 R2 December 2024 260




The Impact of Strategic Planning on Employee Perfanance in
Pharmaceutical... Dr. mohamad Abu kf/ Dr. Tawfek Abu Hadeed

planning on employee performance at the Departroe@ivil Status and
Passports. In a particular department, their disges shed light on the way
successful strategic planning impacts on emplopee®rmance level, and
thus production.

The study by Albaejawe (2022) is on the outcomescuoifrent
electronic management systems on performance &fiadhhoon College.
This research is interesting because it will deteemf technology can be
used to maximize performance and efficiency. AlwadyAlhamouri, and
Hayajneh (2020) is a study on the outcomes of egratplanning on
employee performance in the Jordanian universitieshose this study
because let me know the specific of strategic ptajpm higher education
institutions and also its impact if implemented gedy on employee
performance.

Andreas (2022) focuses on how job satisfactionrantlvation affect
employee performance. Although this research doe¢gleal directly with
strategic planning, it does underscore how importhese issues are to a
firm’s aggregate employee achievements. Awwad (RGikfiresses how
strategic planning can help to develop employeéopaance at Palestinian
institutions. The value of strategic planning toerll organizational
performance as well as employee performance is asigad.

The authors of this article, Hajiali et al. (2028)¢cus on factors that
affect work motivation, leadership style, employeempetence, job
satisfaction, and performance. The research engasatie effect of several
components on employee performance and the cotitmbwf strategic
planning to optimize these components. On anothwe, nHassan and
Elzohry (2019) discuss strategic human resourcenpig in hotels with a
special focus on the greater Cairo area. Theseénfisdshed light on how
important strategic planning is in the hospitalitgustry in addition to how
it affects employee performance.

Jaber (2020) performs research on the effect ategjic planning in
total quality management department to employempeance the Palestine
listed companies and purpose of this study is toafstrate how strategic
planning affect employee performance within a dpeadepartment and
organizational context. Conversely, Sutrisno (20@&)forms research on
factors affecting employee performance such as aamuation, job stress,
and remuneration, that although not connected ttjr&x strategic planning,
these are key factors that must be recognizedakmh tinto consideration in
strategic planning.
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All of these studies show that strategic plannisgimportant in
increasing employee performance within any indusiffective strategic
planning that is aligned with corporate strategoalg and supported by
factors such as motivation, job satisfaction, amchhology advancements
will enhance the employee performance, productivignd overall
organization success. Understanding of these wrneexcted factors can
help organizations establish effective strateganplto maximize employee
performance and to achieve their goals successfully

10- Study Methodology
10-1-Study design and Data Collection Method

For data collection and analysis, the current stedyployed the
quantitative research approach, which is a scientdnalysis and
interpretation method used to explain a particglacial, humanitarian, or
other phenomenon (Leavy, 2022), with a questioenaerving as the
primary data collection instrument. The Impact d¢faggic Planning on
Employee Performance in Palestinian Pharmaceutialnufacturing
Companies was investigated using a questionnaire.
10-2-Questionnaire Validity and Reliability

Validity refers to "the extent to which an instrumeneasures what it
is intended to measure" (Leavy, 2022). To ensuhgyh level of validity,
the questionnaire was distributed to multiple looalversity specialists.
They generously provided their feedback on the tipm@saire's content and
readability. The ultimate version of the questiarmavas revised based on
their suggestions.
Cronbach's Alpha Coefficient was utilized to deterenthe questionnaire's
reliability(Weyant,2022). The reliability was calated as shown in table 2.

Table (2): Cronbach’s Alpha Coefficient

Variable Cronbach’s Alpha Coefficient
Strategic Planning 0.908
Top management support 0.919
Strategic analysis 0.899
Strategic decision making 0.843
Monitoring and Evaluation of the 0.929
strategic plan
Employee Performance 0.938

Source: SmartPLS4 outputs
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Cronbach's Alpha for Strategic planning is (0.908)d Employee
Performance is (0.938), which, according to (Weya00R2) indicates that
the entire questionnaire has a high degree ofniétia

10-3-Research Population and Sample
The study population consisted of all the employedbe Palestinian
pharmaceutical manufacturing companies, table (@)ws the study
population in more detail:
Table (3): Study Population

Company Number of employees
Alguds pharmaceuticals 356
pharmacare PLC 332
Beirzeit phamacutical 316

Beit jala pharmaceutical 203

Total 1207

Source: Data collected from HR departments by reseeaher.

A stratified random sampling technique was usedthis study, the
following steps show this process:
- The sample size was determined to be (292) empdoyesng
(Bougie & Sekaran, 2019) tables for sample coltecti
- The stratified sample percentage was calculatdéallasvs:
sample size 292
= = 24.2%

population 1207
- The sample was calculated as shown in table (4):

Table (4) Study Sample

Company Number of Percentage| Sample size
employees
Alguds Pharmaceuticals 356 86
Pharmacare PLC 332 80
Beirzeit Pharmaceutical 316 24.2% 76
Beit Jala Pharmaceutical 203 49
Total 1207 292

Source: Researcher’s calculations
10-4-Participant Profile

The research sample was polled via questionn282;were sent out
and 271 were returned for a response rate of 92tBBée questionnaires
were disqualified from further analysis due to dat#y errors, reducing the
number of valid surveys to 268; the results of #nalysis are summarized
in Table 5.

Journal AFAQ of Sociology Volume 14 R2  December 2024 263




The Impact of Strategic Planning on Employee Perfanance in

Pharmaceutical... Dr. mohamad Abu kf/ Dr. Tawfek Abu Hadeed
Table (5): Participant Profile

Variable Variable level Number Percentage
Male 139 51.87%

Sex Female 129 48.13%
Total 268 100%
Less than 25 years 29 10.82%
Between 25-35 years 37 13.81%

Age Between 35-45 years 162 60.45%
More than 45 years 40 14.93%
Total 268 100%
Bachelors or less 191 71.27%

Education Higher education 77 28.73%
Total 268 100%
Alquds Pharmaceuticals 81 30.22%
Pharmacare PLC 73 27.24%

Employment Beirzeit Pharmaceutical 69 25.75%
Beit Jala Pharmaceutical 45 16.79%
Total 268 100%

Source: SmartPLS4 Outputs

10-5-Questionnaire Analysis

In this section, the researcher analyzed the regsorto each
questionnaire factor, displaying the mean, standiwation, and weight,
and providing a concise discussion for each:
10-5-1- Strategic Planning

Table (6): Means, St-Dev, and weight for Strategiplanning

: Standard | Relative
Variable Mean Deviation | weight% Rank

Top management support 3.092 0.795 61.84% 3
Strategic Analysis 3.610| 0.913 72.20% 2
Strategic decision making 3.861 1.003 77.22% 1
Monitoring and Evaluation of the 2.993 0.711 59.86% 4

strategic plan

Strategic Planning 3.389
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Table (6) shows that strategic planning in Palestinpharmaceutical
companies is moderate with a mean of (3.389), witlategic decision
making having the highest mean of (3.861) follovilgdstrategic analysis
with a mean of (3.610) followed by top managemepipsrt with a mean of
(3.092) and the lowest was Monitoring and Evaluatib the strategic plan
with a mean of (2.993).

* Top Management Support

Table (7): Means, St-Dev, and weight for top manageent support

Standard | Relative

Deviation | weight% Rank

Item Mean

The  senior  management pIaJns2 79

0,
strategically for all its activities 1.299 55.80% 4

The company's senior management
provides the required training courgess.72 0.796 74.40% 1
for planning staff

The senior management of the company
in charge of planning has the means angl.63 0.497 72.60% 2
tools that enable them to plan properly

Senior management is committed to the
goals and initiatives contained in the 0

strategic plan only and does not operaté'21 0.488 64.20% 3
outside the plan

The senior management directs the
various departments, divisions and unit 0

of the company to deal exclusively wimha'11 0.712 42.20% >
those in charge of strategic planning

Top management support 3.092

Source: Researcher Analysis

Table (7) demonstrates thattop management suppomioderate
with an average mean of (3.092), and accordinfpg¢arésearch sample, the
paragraph “The company's senior management provitles required
training courses for planning staff’ had the highe®an of (3.72) and a
relative weight of (74.4%), and “The senior managetdirects the various
departments, divisions and units of the compangdal exclusively with
those in charge of strategic planning”had the ldvadegree of (2.11) with
(42.2%) as a relative weight which is low.

» Strategic Analysis
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Table (8): Means, St-Dev, and weight for the Stratgc Analysis

Standard | Relative

Item Mean Rank

Deviation | weight%
The company's management works to
enhance its strengths 4.26 0.563 85.20% 2

The company's management works to g o

its weaknesses into strengths 1.02 >4.60% >

The company's management is interested
in investing in the opportunities available 3.82 0.984 76.40% 3
to it

The company's management monitors
potential threats and risks 3.16 0.743 63.20% 4

The company's management works to find
alternatives to the threats it faces in the| 4.71 0.728 94.20% 1
future

Strategic Analysis 3.61

Source: Researcher Analysis

Strategic Analysis is moderate with an average nuégB.61), and
the paragraph “The company's management worksdoafternatives to the
threats it faces in the future «had a relative Wafh(94.2%) and a mean of
(4.71) and “The company's management works to itsrmweaknesses into
strengths” was the lowest paragraph that had éivelaeight of (54.6%)
and a mean of (2.73).
« Strategic decision making

Table (9): Means, St-Dev, and weight for Strategidecision making

Standard | Relative

Deviation | weight% Rank

ltem Mean

Senior management understands the

importance of strategic decisions 3.65 0.972 73.00% 4

Strategic decisions are based on the

existing strategic plan in the company 3.69 0.964 73.80% 3

The company's management believes in

the necessity of change 4.4 0.912 88.00% 1

Strategic decisions contribute to
improving the quality of operations within 3.44 0.865 68.80% 5
the organization

Strategic decisions are taken according|to o
an agreed upon mechanism 4.11 1.03 82.20% 2

Strategic decision making 3.86
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Strategic decision making had a high degree (318&)paragraph “The
company's management believes in the necessityasige” was the highest
paragraph and its mean was (4.4), on the other,htm paragraph
“Strategic decisions contribute to improving thelity of operations within

the organization «was the lowest and recorded anroi¢8.44).

* Monitoring and Evaluation of the strategic plan

Table (10): Means, St-Dev, and weight for Monitoriig and Evaluation

Item Mean Star]dgrd Re_lative Rank
Deviation | weight%
The administration exercises an
oversight role on the implementation2.12 0.709 42.40% 5
of the strategic plan
The institution has a clear written
monitoring and evaluation system 2.73 0.916 >4.60% 4
The organization carries out internal
monitoring of its performance in 3.12 0.709 62.40% 3
implementing the plan
The department uses clear
performance indicators to monitor the
implementation of its strategic and 3.2 0.983 64.00% 2
operational plan.
The organization conducts an exterpal
evaluation to assess its performance iB.77 0.955 75.40% 1
implementing the plan
Monitoring and Evaluation of the strategic 2.99
plan )

Monitoring and Evaluation of the strategic plan hadmoderate
degree with (2.99) as a mean average, the paragidph organization
conducts an external evaluation to assess its noesftce in implementing
the plan «was the highest paragraph with (3.77n asean, while “The
administration exercises an oversight role on th@lementation of the
strategic plan «was the lowest scoring paragrapgh (£.12) as an average
mean.
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10-5-2-Employee performance
Table (11): Means, St-Dev, and weight for employgeerformance

Standard | Relative

Deviation | weight% Rank

Item Mean

It is ensured that the performance
outputs are matched with the3.38 1.130 %67.60 5
specifications set by the managemennt.

Actual performance is measured and
matched against the blueprint to ensurg.10 1.386 %62.00 8
that it is error-free.

The administration encourages, 44

0,
creative methods of performing work 1.190 %69.80 2

The institution is keen to ensure that
the auditors are satisfied and that theiB.41 1.217 %68.20 3
expectations are met.

The employees of the organization are
keen to make the appropriate effort|a8.34 1.117 %66.80 7
required by the nature of the work.

Workers take on additional burdensg 39

[0)
when the job requires it. 1.154 | %67.80 4

The senior management delegates its
powers to the lower administrative o

levels to devote themselves t03'60 1.124 %72.00 !
important tasks.

Workers are committed to completing
their work according to the schedule3.36 1.170 %67.200 6
specified for the tasks.

Workers avoid grumbling and

g ? . 2.33 0.647 %46.60 10
complaining while doing work.

The employees have the desire to
make a great effort to achieve the 2.78 0.884 %55.60 9
goals of the organization

Employee performance 3.218

Employee performance is moderate with an averagenmef
(3.218), the paragraph “The senior management didsgts powers to the
lower administrative levels to devote themselveisnportant tasks «was the
highest with (3.60) as a mean, and the paragraptrkKévs avoid grumbling
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and complaining while doing work «was considered lbwest with only
(2.33) mean response.

11-Measurement Model Assessment

In order to address the research's hypothesistan@lated questions, the
researcher looks at the model's convergent andirdisate validity in this
part:

11-1-Convergent Validity
Three indications can be used to assess convergkdity, or the degree of
consistency, in accordance with (Hair Jr et al1&0
Table (12) below lists the requirements for acecepttonvergent validity
indicators:

Table (12):Indicator standards for Convergent validty

Indicator Standard
Composite Reliability(CR) More than70%
Factor loading More than50%
Average Variance Extracted (AVE More than50%

Source: (Hair Jr et al., 2016)
* Factor loading
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Figure (2) Factor loadings
Source: Smart PLS4 outputs
From figure (2) it is clear that all factor loagsare higher than the
cutoff point shown in table (12), therefore no tators are deleted, and the
measurement model has a sufficient convergentitalid

Al16
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» Composite Reliability (CR)
Table (13) Composite Reliability

Variable CR

Top management support 0.921
Strategic analysis 0.925
Strategic decision making 0.892
Monitoring and Evaluation of the strategic plan 0.946
Employee Performance 0.948

Source: Smart PLS4 outputs
From table (13) the indicators are all above thed#rd criteria, this
means that the CR is fulfilled.
» Average Variance Extracted (AVE)
Table (14): Average Variance Extracted (AVE)

Variable AVE

Top management support 0.755
Strategic analysis 0.712
Strategic decision making 0.633
Monitoring and Evaluation of the strategic plan 0.778
Employee Performance 0.650

Source: Smart PLS4 outputs

We may draw the conclusion that the variables usetthis study
have strong reliability because all of their valdal within the allowed
range, as shown in table 14. We determined thatdhables utilized in this
research are reliable because they had an Average&rnde Extracted
(AVE) value of more than (0.5), which is within teeceptable range.
11-2-Discriminant Validity
Table (15) suggests the AVE and cross componedirigaextracted for all
latent variables. All the objects have a bettediing on their corresponding
construct than the move loadings on the other cactstin the model. The
AVE for every component exceeded the respectivearsgu correlation
among elements, giving proof of discriminate vaiffrornell, 1981)

Table (15):Validity among variables

1 2 3 4 5
Top management support 0.727
Strategic analysis 0.722 | 0.716
Strategic decision making 0.716 | 0.713| 0.687
l\/llonitoring and Evaluation of the strategico.711 0.703| 06668 0659
plan
Employee Performance 0.710 | 0.693| 0.657 0.647Y 0.617

Source: Smart PLS4 outputs
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11-3-Assessment of the Structural Model

After we have determined that the results of theveogent validity
of the measurement model are acceptable, we veill firoceed to analyze
the outcomes of the structural model. As part af tetep, you will
investigate the model's capacity for predictionwal as the connections
between the different research variables. It hasnbaetermined which
criteria should be employed in order to do an aialpf the structural
model. The following are some of the fundamentajjuneements for
validating the structural model: the coefficient détermination (B, the
effect size (f), the predictive relevance quotient’)jthe goodness of fit of
the model (GoF), and the testing of hypotheses.

Table (16) criteria for structural model assessment

Range Value
above 0.67 high
Coefficient of between 0.33-0.67 moderate
determination R? between 0.19-.033 weak
below 0.19 not acceptable
above 0.35 large effect size
Effect size f2 between 0.15-0.35 Medium effect size.
Between 0.02-0.15 small effect size
less than 0.02 NO effect size
Predictive Relevance Q? more than zero has predictive relevance
less than 0.1 No fit
Goodness of Fit of the between 0.1 to 0.25 Small
Model (GoF) between 0.25 to 0.36 Medium
greater than 0.36 Large

Source: (Bougie & Sekaran, 2019; Cohen, 1988; Hair et al., 2016)
* R? “Coefficient of determination”

R? for strategic planning on employee performance foasd to be
(0.703), which means that (70.3%) of employee perémce was explained
by strategic planning, and that is considered teehagh explanatory value
according to table (16). The coefficient of deteration is the most popular
indicator for evaluating structural models. Thidigator tests the predictive
strength of the model. The researcher found thatdR3trategic planning
on employee performance was (0.703).
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* f2 “Effect size”

The effect size of each independent variable revia degree to which
that variable is influenced by the other independactors. Looking at table
17, we see that all of the independent variable® laasignificant influence
on the dependent variable.

Table (17)f? “Effect size”

Employee Performance
Top management support 0.201
Strategic analysis 0.267
Strategic decision making 0.198
I\/llonitoring and Evaluation of the strategic 0.317
plan

Source: Smart PLS4 outputs
« Predictive RelevanceQ?

However, the Predictive Relevance? Qindicates the model's
predictive relevance which is called 'Stone-Gelss@r value™ (Hair Jr et
al., 2016). According to Hair, Ringle, and Sarstgfi13), the fact that the
Q? values for a particular reflecting endogenousal#lei are greater than
zero demonstrates the predictive importance of ghth model for the
construct. As shown in Table (18), we obtaine€dv@lues that were more
than zero. This suggests that the predictive sgante of our path model is
quite strong.

Table (18): Construct Cross validated Redundancy

Total SSO SSE | Q2 (=1-SSE/SSQ)

Employee Performance| 2136.000 | 1093.289 0.488

Source: Smart PLS4 outputs
12-Hypothesis Testing

This study tested one main hypothesis and 4 subthgpes, the following
figures show the P-values and T-values of all tgpdthesis tested:
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Figure (6) T-Values for the Sub-Hypotheses

From figures (3) and Figure (4) and figure (5) digdire (6) the results of

the hypothesis are as follows:
= Main Hypotheses
Table (19): Main Hypotheses

Path Standard T- P-

coefficient | Deviation | Value | Value
Strategic Planning ->Employee Performance 0.838 0.038 22.135 0.000
Top management suppestEmployee 0.448 0.160 2792 0.005
Performance
Strategic analysisEmployee Performance 0.501 0.201 2.486 0.013
Strategic decision making Employee 0.196 0.169 5164 0.045
Performance
Monitoring and Evaluation of the strategic 0.178 0.084 5111 0.035
plan— Employee Performance

Source: Smart PLS4 outputs

The hypothesis testing results are as follows:pdw coefficient is
positive, therefore the associations are positamed the T values are
statistically significant at the 0.05 level (a vdmgh degree of significance)
as shown in Table (19) and the results can be itheskcas follows:
H1:Strategic planning significantly impacts employe performance in

Palestinian pharmaceutical manufacturing companies.

The result shows that the T-value of 22136 is significant at P= 0.060

0.05, which indicates that strategic planning hasgaificant and positive
impact on employee performance. and the path cosfti between strategic
planning and employee performance was of 0.838.

Journal AFAQ of Sociology Volume 14 R2  December 2024 274



The Impact of Strategic Planning on Employee Perfanance in
Pharmaceutical... Dr. mohamad Abu kf/ Dr. Tawfek Abu Hadeed

H1.1: Employee performance is significantly impacté by top
management support in Palestinian pharmaceutical maufacturing
companies

The result shows that the T-value of 2. 7936 is significant at P= 0.085
0.05, which indicates that top management suppast & significant and
positive impact on employee performance. and tlle paefficient between
top management support and employee performancefag4s.
H1.2:Employee performance is significantly impactedby Strategic
analysis in Palestinian pharmaceutical manufacturig companies.

The result shows that the T-value of 2A8®6 is significant at P= 0.0%3
0.05, which indicates that strategic analysis hasgaificant and positive
impact on employee performance. and the path cosfti between strategic
analysis and employee performance was of 0.501.

H1.3: Employee performance is significantly impacté by Strategic
decision making in Palestinian pharmaceutical manucturing
companies.

The result shows that the T-value of 22646 is significant at P= 0.045
0.05, which indicates that strategic decision mgkmas a significant and
positive impact on employee performance. and thie paefficient between
strategic decision making and employee performaraeof 0.196.

H1.4:. Employee performance is significantly impacté by monitoring
and evaluation of the strategic plan in Palestinianpharmaceutical
manufacturing companies.

The result shows that the T-value of 22106 is significant at P= 0.085
0.05, which indicates that monitoring and evaluatad the strategic plan
has a significant and positive impact on employedgomance. and the path
coefficient between monitoring and evaluation oé tstrategic plan and
employee performance was of 0.178.

= Results discussion

In Palestinian pharmaceutical companies, stratggitning is average
with strategic decision making having the highestam followed by
strategic analysis, top management support lasthgnitoring and
evaluation of strategic plan having the lowest mddrese results indicated
that although strategic planning is happening ile®mian pharmaceutical
firms, the effectiveness of different componenti$eds. Strategic decision
making and strategic analysis are two noticeahlgngth components of
strategic planning, which means that companies nr#gkemed choice and
assess their internal and external environment. é¥ew the lower mean of
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the monitoring and evaluation implies the possibsence of systematic
monitoring and evaluation of executed strategicnglaThis finding
highlights the importance of organizations imprayviheir monitoring and
evaluation methods to ensure the effectivenesstrafegic plans. These
findings are aligns with the study results in (Aaihan & Assaf, 2022; Ali,
2018).

The employee performance in the Palestinian phagoteal industry
Is quite modest, which means there is a chanceinmrovement of
employee performance in this industry, while thetgyr good level of
employee performance but there are big rooms foease productivity and
engagement, so continuous improvement and focus eohancing
employees' performance are the goal for HRM, ibeganization wants to
get a better outcome. These finding of the stuéynaatched with (Andreas,
2022; Demirkol, 2021; Hajiali et al., 2022).

Success of employees in Palestinian pharmaceutiealufacturing
firm is highly affected by strategic planning. Thisding supports the
hypothesis that strategic planning is crucial thaate employees’ success.
Strategic planning gives employees clear undersign@df where the
organization is aiming and it links their activgielirectly to the business
goals, which in turns increase their motivation alebotion. It is within
efficient strategic planning employee, firm set wmpifeable goals, gives
necessary resources and established a friendly ingprkenvironment.
Consequently, those firms who prioritize stratggenning are expected to
observe an enhancement in employee performancehase findings are
consistent with the earlier findings (AbujraibanAssaf, 2022; Ali, 2018;
Alwedyan et al., 2020). Additionally,

The support of top management has a great influencemployee
performance in Palestinian pharmaceutical manufagiucompanies: this
finding indicates the importance of effective leatigp and supportive top
management in influencing employee performance. Wieenployees
perceive their leaders as supportive, providingntheith support, advice
and who appreciate their efforts, employees' mbttwaand engagement
increases. The support and assistance of the topgeeent might include
effective communication with the employees, recogni of
accomplishment of employee, and providing them wafiportunity for
growth, and development which is in line with (Ataipan & Assaf, 2022;
Ali, 2018; Alwedyan et al., 2020) findings.
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Employee performance in PPMC is substantially eriiced by
strategic analysis. This conclusion underlines thignificance of
encouraging the culture of strategic thinking to o%to employee
performance. Strategic analysis involves assessimgy firm’s internal
strengths and weaknesses and external opportuaitiésthreats so as to
identify avenues for improvement and make bettlarined decisions.
Access to pertinent information and insights frone tstrategic analysis
enables employees to better coordinate their effartd contribute to
organizational objectives. This result is consistaith the findings of
(Abujraiban & Assaf, 2022; Ali, 2018; Alwedyan dt,2020).

Employee performance in Palestinian pharmaceutoahpanies is
highly influenced by strategic decision-makingsthbnclusion stresses the
importance of employees’ involvement in strategiecidion-making
processes, generally, the negotiation processdibatissed in this research
should consider employees because if they parteipathis process, they
own and empower to improve the negotiation succdasiployees
empowered via allowing them to participate in teeidion-making process,
and the participation creates ownership and empmlveEmployee
participation offering skills and perspective andeads to better decision
and greater commitment to implement those decis{@usnmings, 2002).
So the firm should take it into consideration whbay practice strategic
decision-making and the related element in theegiyaprocess should be
clear, inclusive, and participative to maximize éogpe’s performance, and
this conclusion is consistent with the finding 8b(jraiban & Assaf, 2022;
Ali, 2018; Alwedyan et al., 2020).

Monitoring and evaluating strategic plans in Pahésh
pharmaceutical manufacturing firms play a comprshenrole in employee
performance: this research paper shed light oméoessity of monitoring
and evaluating strategy plans that have been ingiéed. Organizations
can (measurement) estimate the progress, idemigydeviations, and take
corrective actions through regular evaluations. Byges running through
the monitoring and evaluation methods know thay @& accountable and
they match their behaviors with the strategic plagpropriate monitoring
and evaluation systems of the strategic objectiweside feedbacks and
numbers which assist both organizations and emptye realize a real
need to develop. Therefore, increase the employéormance, these
results go with the findings of (Abujraiban & Ass&022; Ali, 2018;
Alwedyan et al., 2020).
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To sum up, the results of the study suggest tiattegfic planning, top
management support, strategic analysis, strategmsidn making and
monitoring and evaluation, have significant impaotstaff performance in
pharmaceuticals manufacturing companies in Paedfiy developing these
areas organizations can enhance employee perfoenbpémproving their
monitoring and evaluation methods, and also by eragng supportive
leadership behaviors they can improve employee gargant, productivity
and overall organizational performance.

» Recommendations

Based on the previous results the study recomnitedsllowing:

1. Palestinian pharmaceutical enterprises should iwgtbeir monitoring
and assessment methods to ensure strategic pladememation.
Establishing performance metrics, regular revieweley, and feedback
channels to track success and identify areas fpramement may help.

2. Employees should have platforms to share their kedge and
viewpoints. Cross-functional teams, ideation sessioand constant
communication channels enable collaboration and l&yap decision-
making.

3. Top management should provide clear guidance, ressu and
recognition to staff. They should convey strategpals, integrate employee
goals with organizational goals, and encourage aboHlation and
innovation.

4. Palestinian pharmaceutical firms should focus oategic analysis. This
may require comprehensive market research, conveetanalysis, and
internal strengths and weaknesses.

5. Clear performance expectations, regular performassessments, and
constructive feedback and coaching help achievs. tRecognition and
incentive programs can also drive top performers.

6. Palestinian pharmaceutical companies should traindavelop their staff
to increase skills and competences. Provide proiesis development,
continual learning, and help staff master new #édi Employee
development can boost company success.

7. Palestinian pharmaceutical businesses should emb@mtinuous
improvement and adaptation. Regularly assess gyraians, staff metrics,
and organizational procedures. Identify opportesitior improvement and
make changes to stay aligned with shifting inteemal external dynamics.
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