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The Role of Total Quality Management Principles in Enhancing
Innovation in Startups: The Case of Algeria
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Abstract: This study examines the role of Total Quality Management (TQM)
principles in fostering innovation within Algerian start-ups, highlighting the
challenges that may hinder their implementation and proposing practical strategies
to overcome them. Using a descriptive-analytical approach, the research explores the
experiences of prominent start-ups such as Yassir, Siamois QCM, and Legal
Doctrine, examining how they employ TQM principles to support innovation and
achieve sustainable growth, which has positioned them among the leading
enterprises as of 2025.

The study concluded that adopting Total Quality Management (TQM) principles
contributes to enhancing innovation by improving internal processes, increasing the
quality of products and services, and encouraging employee participation in
developing new ideas. This positions TQM as a strategic driver for innovation and
sustainable growth in Algerian start-ups, despite the numerous obstacles they face,
highlighting the need to strengthen a quality-oriented culture through training,
awareness programs, and investment in intelligent information systems to support
decision-making.
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