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Analysis of the management accounting system according to the
activities of the NAFTAL Corporation and its role in preparing
financial reports
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Abstract: This study aims to highlight the contribution of information disclosure
provided by the management accounting system implemented in an economic
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corporation to the preparation of its reports and financial statements. This may
contribute, in one way or another, to supporting the decisions of users of these
reports. The field study, conducted at the General Directorate of the National
Company for Marketing and Distribution of Petroleum Products (Naftal),
demonstrated that the Wincanal management accounting system, which relies on the
activity-based costing method, helps raise the level of disclosure in financial reports.
Despite the organization's efforts to implement activity-based costing, it has not
achieved this goal due to the large number of activities and their causes. Therefore,
we proposed adopting the target costing method as a solution to reduce activities and
lower costs, thus providing reliable accounting and financial information to support
strategic decisions.

Keywords: Management accounting, financial reports and statements, costs, BCG
matrix, Wincanal system.

JEL classification codes: M41
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