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Abstract:

The adoption of the school project as a modern management
mechanism for educational institutions is one of the most important
strategies supporting educational reforms aimed at enhancing the quality
of education, optimizing resource utilization, and improving institutional
performance. This study seeks to analyze the practices of key actors in
the preparation and implementation of the school project in primary
schools, with a focus on identifying the challenges that hinder its
activation and the achievement of its intended objectives within the
framework of educational policy. To achieve this, a qualitative study
was conducted with a sample of 30 school principals and 12
administrative inspectors, utilizing data collection methods such as
observation, document analysis, semi-structured interviews, and focus
groups. The study concluded that the success of the school project is
influenced by two key factors: first, ensuring the autonomy of
educational institutions in planning their objectives in alignment with
their specific context through a participatory approach involving all
stakeholders; and second, the capacity and qualifications of the
educational team in effectively utilizing human and material resources to

achieve the set objectives.

Keywords: School Project; Educational Institution; Educational Process;
Educational Stakeholders; Participatory Approach.
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