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Abstract :

The Research aimed to apply the approach of value engineering (VE) for
identifying and removing unnecessary costs and improve product value. Where
job plan value engineering (VE job plan) contributes in looking for and
investigation the activities and components that increase the cost product
without the actual contribution in increasing the value of the product. As well as
the search for alternative methods and materials for performance equal to or
better and at lower costs. The research was based on the checklist for the
application of value engineering methodology based on job plan consisting of nine
sequential stages to measure the degree of field respondent represented by the
Directorate of Roads and Bridges Nineveh these stages to determine the rate of
application for each stage and the size of the gap. And proven by the results of
the analysis, the level of application of value engineering methodology in the field
respondent generally good. And the research suggest the need for attention and
support of senior management and the adoption of in-depth training for the team
and the creative interest in the area of value engineering .

Key words : Value Engineering , Value Engineering Elements, Value Engineering Phases .
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