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The Strategic Transformation of the Anti-Corruption System in

Algeria: From a Traditional Approach to a Proactive Approach in
Light of PESTEL and SWOT Analyses
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Abstract:

This study aims to analyze the reality of the system for preventing and
combating corruption in Algeria and to explore the transition from a
traditional, repressive approach to a proactive one based on environmental
and strategic analysis using the PESTEL and SWOT techniques.

The results revealed that the current approach focuses mainly on legal
and procedural aspects, with insufficient use of preventive and digital tools.
The analysis also showed that the legislative and institutional framework
constitutes a solid foundation; however, weak coordination, bureaucracy,
and the normalization of corruption remain among the main weaknesses.

The study further proposed a set of practical recommendations and
measures based on the outcomes of both analyses, with the aim of
improving the effectiveness of Algeria’s system for preventing and
combating corruption.

Keywords: Corruption Prevention; Proactive Approach; Governance;
PESTEL and SWOT Analysis; Normalization of Corruption.
Jel Classification Codes: D73, H83.
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