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Abstract:

This study explores the relationship between knowledge management

and innovation in economic enterprises by highlighting the role of
knowledge management processes in enhancing and managing innovation,
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focusing on Toyota’s experience. The study adopted the inductive approach
based on description and analysis to achieve this.

The study concluded that knowledge management stimulates
innovation in organizations by facilitating the exchange of ideas, organizing
knowledge, promoting continuous learning, and enhancing team
collaboration. This is the foundation of Toyota's "Learn Locally, Act
Globally" strategy, which aims to facilitate knowledge transfer across
branches while supporting continuous improvement in operations and
products through employee participation at all administrative levels. Toyota
also employs methodologies such as "Kaizen" to ensure quality and
innovation while considering local knowledge and needs.

Keywords: Knowledge; Knowledge Management; Innovation; Toyota.
Jel Classification Codes: D83 ; 031 ; 032 ; M15.
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