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Abstract:
The study aims to measure the impact of lean management
practices on the operational performance dimensions of the industrial sector
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in Algeria. This assessment involved a sample of 47 pharmaceutical
companies, with data collected through a questionnaire. We adopted a
quantitative approach for data analysis, using Structural Equation Modeling
(PLS-SEM) with the assistance of (IBMM SPSS 26) and (SmartPLS 04)
software.

The study found a statistically significant positive effect of Lean
practices on the operational performance dimensions of the pharmaceutical
sector, including cost, flexibility, quality and delivery times.
Keywords:Lean management practices, operational performance,
Structural Equation Modeling (PLS-SEM), pharmaceutical sector, Smart
PLS.
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