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Abstract

The Total Quality Management is considered as one of the important
contemporary administrative practicing in the university corporations; this
philosophy constitutes an effective administrative mechanism in universities.
which has or consists of the most characteristics and measurements that should
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be available in the teaching operation elements. throng concentrating around
the students and beneficiaries from the universities services; this taskneeds the
participation of all the participation of all the workers. teachers. managers. and
employees.

The transformation from university administration to the quality total
management demands some changes in order to achieve this goal.

Planning and executing the quality total management successfully and
effectively depends on the model of seven dimensions. in addition to this. the
university teaching corporation should change its method working from the
classical organized culture to new culture based on central principals that are
necessary for this application.

If university corporations want to attend the philosophy of quality total
management. in universities the latter should introduce the freedom of
expression in solacing problems. as well as taking part in making decisions. And
this will be considered a basic rule in work. the fact that paves the way to apply
the quality total management and guarantee its success and acceptance from
all the individuals within these corporations.
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