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Abstract:

No organization can work competently and effectively without the ongoing
interaction between individuals and groups that are on each part and in its
different levels, as individuals and groups rely on each other for various goals,
such as exchange of information, points of view and experience, consultation
and coordination, inquiring about something etc. This reliability can lead to
cooperation or conflict.

Conflict in organizations is inevitable and common, so is cooperation,
even much more. It can vary from simple divergence to a devastating conflict
and could lead to positive and beneficial results that could be useful for the
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organization or devastating results, depending on the method used to resolve
the conflict, thus, proper working on the management of this conflict could
reduce or minimize its negative effects and maximize the positive ones.

Key word: conflict, conflict managing, conflict solicitation.
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