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Abstract:

Digital transformation in sports marketing is epitomized by a
strategic pivot from technological adoption to the innovation of value-
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creation dynamics. While this shift garners significant attention, its
academic conceptualization remains nascent. Through a synthetic
literature review, this study examines technology's impact across three
core domains: sport's inherent nature, consumer behaviour, and
marketing strategy.

The analysis reveals a transformation that transcends procedural
change, constituting a fundamental conceptual shift toward co-created
value. This new paradigm is characterized by active participation,
personalization, virtual communities, and immersive experiences,
thereby necessitating a strategic redefinition of mutual value between
sports organizations and their audiences.

Keywords: Digital transformation; sports marketing; value
proposition; sports consumers.
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