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The Extent of Total Quality Management Implementation in
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Abstract:

This study aims to assess the extent to which the principles of
Total Quality Management (TQM) are implemented within the
Provincial League for School Sports in Bordj Bou Arreridj. The
research relied on the descriptive approach and employed a structured
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questionnaire administered to a randomly selected sample of 35
employees working in the league.

The results revealed that the implementation of TQM practices is
at a moderate level. Specifically, the administrative leadership
demonstrates a relative commitment to fostering participation and
promoting a culture of quality. Moreover, employees and trainers are
partially engaged in decision-making processes and continuous
improvement initiatives. Considerable attention is also directed toward
the main beneficiaries—namely students, schools, and parents—
through mechanisms of feedback collection and satisfaction
assessment. Nevertheless, the study identified persistent challenges
related to periodic monitoring, clarity of implementation mechanisms,
and sustainability of communication channels

Keywords: Total Quality Management; School Sports; Provincial
League for School Sports Educational
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