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Abstract:

This study aims to explore the extent to which financial
decentralization contributes to improving the financial management of
sports facilities in the Wilaya of Biskra. The research addresses the
impact of decentralization on financial performance, service quality,
innovation enhancement, and decision-making acceleration. The
descriptive-analytic al approach was employed, and data were
collected through a questionnaire comprising four axes, targeting a
sample of 38 individuals.

The finding servealed a significant role of financial
decentralization in expediting project implementation, improving
administrative performance efficiency, and supporting the provision of
high-quality services. Additionally, decentralization fostered a culture
of innovation and enhanced the speed and efficiency of decision-
making.

The study concluded that financial decentralizationis a vital
mechanism for improving institutional performance. It recommended
strengthening  financial autonomy, improving administrative
competencies, leveraging technology, and addressing organizational
barriers to ensure sustainable implementation.

Keywords: Financial Decentralization; Management;  Sports
Facilities.
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