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Abstract:

The role of Total Quality Management stands out in improving the
quality of services in sports institutions in general, and in the "M'Sila"
sports complex in particular, as every sports organization strives to
gather its capabilities and utilize its resources to achieve its goals
efficiently and effectively. is considered a central focus as it forms the
foundation of the new management model that enables sports
institutions to keep up with global innovations relies on advanced
quality methods and aims for continuous improvement and
development, achieving the highest possible levels in practices,
processes, and outcomes. The continuity of service performance
depends on its ability to attract the largest number of interactions and
to meet the needs and desires of clients, which in turn depends on the
level of quality provided. The descriptive method was chosen due to its
suitability for the nature of the study, and a questionnaire form was used
as a tool for the study, along with statistical methods such as
percentages and arithmetic mean. The study reached the following
conclusions: administrative leadership contributes to improving the
quality of services, and customer focus plays a significant role in
enhancing service quality in sports institutions.

Keywords: Total quality management; quality of services; sports
institutions.
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