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Abstract:

The process of organizing sports competitions is clearly part of
the activity and work and specialty of the School Sports Federation,
where it supervises several sports specialties according to an annual
calendar through which it aims to provide and implement value the
best sports results, in this study we tried to focus on the organizational
mechanisms that may be useful or necessary when the organization
aims to use large spaces and diverse locations, and therefore the
control of functional coherence factors and time and task management
require effective management, which requires control of new methods
of organizing administrative work. We studied the best methods
proposed appropriate to the activity of managers of sports federations,
including regional leagues, we adopted the descriptive approach using
the questionnaire as investigation tools on a sample composed of 55
managers

Keywords: career design and construction methods (Gantt chart,
critical path method, project review and evaluation techniques), sports
competitions, organizational effectiveness, school sports.
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