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Evaluation of the Performance of Industrial Companies
Using the Balanced Scorecard: A Case Study of the Cement
Factory in Sour El Ghozlane, Bouira.
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Abstract:

This study aims to apply the Balanced Scorecard dimensions in
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the Cement Manufacturing Company in Sour EI-Ghozlane, Bouira, by
designing a model for this system and studying how each dimension
affects the company's overall performance. This system is considered
a tool for performance evaluation and a method that other companies
can benefit from for assessing their own performance.

The study concluded that the company places significant
importance on the performance evaluation process. However,
traditional evaluation tools such as budgets and dashboards fall short
of providing an accurate picture of overall performance. In contrast,
the use of modern methods like the Balanced Scorecard helps improve
performance levels and address the imbalances resulting from the
company's activities.

Keywords: Performance; Performance Evaluation; Balanced
Scorecard.
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