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Abstract:

This study aims to highlight the organizational dimension of human
resource management in the context of international business. By
understanding the concept of international human resource
management and its significance, we will clarify the differences
between traditional management and international management. We
will also address the organizational aspect of this modern trend by
reviewing the functions and sources of international human resource
management, along with the challenges it faces. In this research, we
adopted a descriptive approach to answer the posed problem, using
Huawei as a model to illustrate the organizational dimension of human
resource management in the international business environment. The
study reached a set of recommendations, the most notable of which is
the need to transition from traditional human resource management to
strategic management, emphasizing the importance of considering the
international  dimension when formulating human resource
management strategies to develop human competencies capable of
adapting to diverse international environments.

Keywords: Local human resources management; International human
resources management; International business; Huawei company.
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