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Abstract:
Our study aims to know the basics of organizational conflict
management within the institution. Contemporary institutions in their

various forms and activities are not free from this phenomenon, which
is the result of the interaction of human resources constantly. The
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difference in visions, values, goals and interests also generates
multiple forms of conflicts within the institution.

Most recent studies have proven that successful and pioneering
institutions are often the most vulnerable to organizational conflict,
because they plan well and choose appropriate administrative methods
to adapt the conflict and turn it into an opportunity and gain for the
institution, and a catalyst for raising its profitability and extending its
presence in light of the competition imposed on it. Most organizations
depend on the personality and skills of a leader or manager in
managing organizational conflict.

Keywords: organizational conflict; the basics of conflict
management.
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