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Abstract:

Management control is considered a new concept in project
management, due to the specificity of the application and follow-up and
its impact on several aspects, allows the projects to succeed in management
and avoid any disruption in performance or delay in delivery, which may
impact in a financial situation affect the structure of the cost of the
project, and they are big difference between project management and
enterprise’s ~ management,  particularly  in areas of = management,
organizations can overcome plains unlike projects that may be caused by
the failure or stops completely, therefore the management of projects need
management control as an effective tool in increase its performance of the
various project tasks and treat anyareas of in perfect time, besides that

it considered as an effective tool for the commitment of the various
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projects required for the implementation and delivery deadlines,
whether as producers or as projects complete.
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