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Abstract :

Six Sigma is a smarter way to improve corporate performance
through reducing waste or defect from products and services, and drive
out variability from processes using powerful package of methodological
and statistical tools and techniques. The Six Sigma concept was originated
in the 1980’s at Motorola as a measurement of quality performance and
its philosophy has found widespread application in many business sectors.
A lot of organizations have reported significant benefits as a result of Six

Sigma’s successful projects implementation.

This paper reviews the concept of Six Sigma, and its principles,

benefits and methodology of implementation.

Keywords: Six Sigma, Quality, Process Improvement, Defect, Variation.
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