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WORLD CLASS MANUFACTURING

Abstract

World class manufacturing was popularised by R.
Schonberger in his book written in 1986 having this
title, he did not specifically define what the term
actually meant. He did however postulate the goal of
world class manufacturing to be continual et Rapid
improvement in the areas of quality, cost, lead time
customer service and flexibility .

This paper explains world class manufacturing
and how to become. world class manufacturing.
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