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Abstract:

This study aims to reveal the prevailing leadership style at the university services
departments, as well as the motivational methods adopted by the leadership with workers,
thus 54 questionnaires were distributed to various workers of Blida2 University Services
department to familiarize themselves with the aspects of the study.

After statistical analysis of the data obtained through the use of the SPSS.v22 program,
relying on the descriptive analytical approach, the study concluded that the prevailing
leadership style is the democratic style, which works on the participation of employees in
decision-making in order to provide the best services to various university students, except
In some cases, it can turn into an authoritarian style, depending on the situations and
challenges facing the leading official.

Keywords: Keywords: leadership style; Democratic leadership; Administrator; incentivize.
Jel Classification Codes:M5, M51, M54, M31.
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