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Re-structuring the Management of Public Services through
Modern Contractual Mechanisms and Their Implications for
Improving Public Service Quality: A Legal Study within the
Framework of Presidential Decree No 15-247 and Executive
Decree No 18-199
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Abstract:
Algeria is adopting an ambitious strategy to modernize public utilities
by transitioning from traditional management models to modern
contractual and technical approaches aligned with international
efficiency standards. This transformation aims to dismantle rigid
bureaucratic patterns through public service delegations that involve
private sector expertise in management, emphasizing digitalization as a
key tool for transparency. . The core essence of these reforms lies in
establishing "citizen satisfaction" as the primary metric for measuring
the success of public institutions. Ultimately, this shifts the public
utility from a mere administrative structure into a productive unit
striving for quality, responsiveness, and operational excellence.
Keywords: Public Service Management, Public Service Delegation,

Public Service Quality Improvement, Contractual Mechanisms.
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