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Abstract.

Sports problem in Algeria is no longer the problem of facilities or lack of
equipment, but became the administrative aspects and how to organize the work
of those facilities and the maximum effective from that potential and benefit
(human, material), where affected clearly on sports institutions and the various
services provided by these institutions to This clientele led to the revision of the
methods and management practices, so the various sports organizations seeking
to achieve administrative efficiency and effectiveness in order to achieve its
goals, excellence and that their interest in the development and improve its
performance by following modern management methods. On this basis lies the
importance of this study is to see how the application of the principles of total
quality in the Youth and Sports Directorate of Administration, through the
principle of continuous improvement and full participation, the principle of
prevention of errors and administrative leadership, the principle of focusing on a
trader at total quality management role in achieving outstanding performance in
management Sports. To achieve this, the researcher used the descriptive
approach to the suitability of this study on a random sample, reaching number 32
employee Directorate of Youth and Sports Tissemsilt, dish them TQM scale and
outstanding performance scale, after confirmation of sincerity and persistence
was reached the following conclusions: that of total quality management a major
role in achieving outstanding performance in sports administration, as well as the
application of principles on the ground has greatly contributed to upgrading and
developed through its contribution to the continuous improvement and the
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prevention of errors and prevention as well as full participation and
administrative leadership and focus on a trader for various administrative
processes out through benefit optimization of physical or human resources
available to them without the need for additional resources or costs above
potential Directorates of Youth and Sports. In light of the outcome of the search
results researcher recommends the following: further studies and research that
are interested in the field of development and promotion of the principles of total
quality management in sports institution.
Key-words: Total quality management, outstanding performance, sports
management.
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