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Abstract

This paper aims to clarify the importance of organizational culture in successfully
implementing the Blue Ocean Strategy by highlighting the role of organizational
assumptions in achieving this goal, based on a descriptive approach. The paper concluded
with the following findings:
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Organizational culture plays a crucial role in the successful transition to the Blue Ocean
Strategy by promoting and reinforcing assumptions that align with the principles of this
strategy.
Segmentation, direct discovery, and fair process are fundamental elements that contribute
to building shared assumptions within the organization. At the same time, they represent
key pillars upon which the Blue Ocean Strategy is built across all its stages.
Ensuring psychological safety and fostering trust among organizational members are
essential factors that positively influence their engagement in the transformation process,
thereby contributing effectively to the successful transition to the Blue Ocean Strategy.
Keywords: Organizational Culture; Blue Ocean Strategy; Basic Assumptions;
Transformation;
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