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Abstract

This study, focusing on diversity and inclusion as drivers of cultural change
within Toyota, aims to analyze Toyota’s initiatives for fostering diversity and
inclusion and to identify the employed programs and strategies.
We used the descriptive analytical methodology to achieve the study’s objective.
The study utilized and analyzed Toyota’s company reports and statistical data for the
period 2022-2023, Toyota’s success in fostering a diverse and inclusive work culture
through dedicated initiatives and strategies was a key finding .
Keywords: Cultural change; Diversity; Inclusion; Toyota Motor Corporation.
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