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Abstract:

The study summarizes the importance of negotiation as a skill in achieving the
effectiveness of work teams at the level of the Directorate of Trade of Tindouf State,
where we adopted a descriptive analytical methodology and the case method. The
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results of the study showed the existence of a weak, positive, statistically significant
correlation at a significant level (0.05) between negotiation skill and work team
effectiveness. The R value reached (0.47). With a coefficient of determination and a
coefficient of determination (0.22 = 2R), which confirmed the existence of a positive
effect with statistical significance at a significant degree (0.000 = Sig) smaller than
the significance level (0<0.05), i.e. the slope is significant in which the degree of
influence of negotiation skill reached (B = 0.531). That is, negotiation contributes by
(22%) to achieving the response of the work team effectiveness and the rest is due to
other factors. Also, we find the calculated F value (6.284) is greater than the tabular F
value (4.08), and finally the (T) value reached (2.507), which indicates a positive sign
of the positive effect of negotiation skill on the dimension of team effectiveness.
Therefore, we reject the null hypothesis and accept the alternative hypothesis “There
is a statistically significant effect of negotiation skill at a significance level of (a <
0.05) on team effectiveness.

Keywords: Negotiation; A Team; Team Work; Performance, Productivity .
Jel Classification Codes: L63, L84, L97.
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