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Fintech Algeria: Financial Technology as a Driving Force for Reshaping the Competitive
Strategy of Algerian Banks and Innovation Governance
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Abstract :

The study aims to analyze the role of FinTech in reshaping banking competitiveness, with a
specific focus on Algerian banks. It reviews traditional competitive strategies (Porter's model) and
shows how financial technology has reshaped them through cost reduction, digital innovation, and a
focus on specific market segments. The research also highlights the critical role of FinTech
governance. It argues that governance is not just for regulatory compliance and risk management,
but is a cornerstone for promoting responsible and sustainable innovation, as well as building trust
and credibility.

Using a descriptive analytical approach and Porter's model, the study examines the competitive
reality of Algerian banks. It looks at the threats, opportunities, and regulatory constraints presented
by FinTech. Furthermore, the research analyzes Algeria's efforts to adopt FinTech by presenting
data on the spread of key electronic payment tools and services to illustrate the current situation.
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The study concludes that integrating financial technology with effective governance is the key to
sustainable competitiveness for banks. It finds that FinTech is an essential necessity for reshaping
modern banking competition and transforming it into strategies built on financial technology.

Keywords : FinTech, Competitive Strategy, FinTech Governance, Sustainable Competitiveness ,
Banks
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