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Abstract:

This study aimed to reveal the importance of internal marketing and
the interest of BADR Bank in the state of Guelma in its internal customers,
represented by employees, to enhance their organizational commitment.
This is due to the importance of the role played by the internal customer and
the reflection of their commitment on the level of services provided to
satisfy the bank's external customers. To achieve this goal, we adopted a
descriptive approach appropriate to the theoretical aspect, while we used an
analytical approach for the practical aspect. The study was conducted on a
sample of bank employees, and a randomized questionnaire was used to
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collect data. Fifty questionnaires were distributed, all of which were
returned. We relied on SPSS program tests to analyze the collected data.
This study concluded that the institution under study is interested in
the study variables of internal marketing and organizational commitment,
and that there is a strong positive impact relationship between BADR Bank's
application of the concept of internal marketing in the state of Guelma and
the enhancement of its employees' organizational commitment. The study
recommends that BADR Bank in the state of Guelma should pay attention
to employees as partners due to their significant impact on the quality of
service provided, enhance competition among them, and work on providing
a comfortable and stable work environment, in addition to motivating them
materially and morally.
Keywords: Internal Marketing; Internal Marketing Mix; Dimensions of
Organizational Commitment; Organizational Commitment.
Jel Classification Codes: M31; M39; D23.
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