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The Extent to Which Wahda Bank to implement of the Blue Ocean Strategy from the Point
of View the Top and Middle Management Managers at the Public Administration in
Benghazi (Libya).
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Abstract : The study aims to know the extent to which Wahda Bank in Benghazi adopted the
Blue Ocean Strategy, The study also aims to identify the extent of significant differences for the
respondents’ to the blue ocean strategy due to some of the following variables: gender, age,
educational level, service period, and to achieve the desired aims, the study applied the case
study method. Therefore, the researchers have developed a questionnaire based on some
previous studies, which they were sure of their validity and reliability. The study population was
represented in all the directors of middle and high departments in the public administration in the
Wahda Bank in Benghazi, They were about (30) director. The results found were summarised as
follows: Firstly, The study revealed that level of adoption of the blue ocean strategy collectively
was high, Second, the study showed that most implemented dimension is the dimension of
reduction and with a high degree. Thirdly, the study showed that there were no significant
differences for the opinions of the respondents on adopting the blue ocean strategy due to the
personal and functional variables under study except for the educational level variable and in
favor of the university qualification and to a high degree . Finally, study provided a set of
recommendations that will hopefully be followed for strengthen the practice of the bank's blue
ocean strategy.
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