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Effectiveness of strategic options, aggregate production planning in

times of crisis ""The case study of the Chlef Cement Corporation, the
Covid-19 crisis as a model™
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Abstract:

aggregate production Planning(APP) gains enterprises the art of
handling economic information to obtain valid operating decisions. The aim
of this study is to try to present a plan of action that is based on the selection
of one strategic option among the strategic alternatives to the APP available
to the Chlef cement factory "ECDE", which achieves the lowest possible
cost under the Covid-19 crisis. for achieving this goal, the necessary data
was collected from the organization and planning Directorate by
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interviewing the various employees. in order to analyze this data, we used
the deductive and inductive approach with description and analysis tools.

At the end of the study, we reached a series of important results,
including that APP leads to correction of the organization's productive
decisions, and that the inventory control strategy is the Practically perfect
choice and the lowest cost under the Covid-19 crisis.

Keywords: Aggregate planning production; stock control option; overtime
control option.
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Réalisation production 2020

U : Tonne
Mois Clinker S_ka Ciment Stock ciment Ex;?editlon
clinker ciment
Janvier 113415 251392 | 110435 ‘ 51923 111 503
% |
Février 144 548 281277 | 115 754 43378 124 299
1

Mars 103 161 244 194 i 119 067 43720 118 071
Avril 134 063 289 900 104 733 ‘ 48820 99 633
Mai 143 047 379 036 ‘ 63917 48 661 64 076
Juin 62016 360 348 96 231 ‘ 39405 105 487
Juillet - 268 935 105 515 41013 103 907

|

t
Aolt - 193 245 90 225 37746 93492
Septembre 9114 101 229 117 693 ‘ 37359 118 080
Octobre 116613 90 907 150 526 60 486 127 399
Novembre 88527 90 386 107 812 50525 117773

[

Décembre 83319 83 269 108 707 | 47 972 ‘ 111 260 ‘

i \
Total 997 823 83 269 1290 615 47 972 1294 980



