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Abstract: 

This study examines the impact of knowledge management 

on documentary institutions by analyzing its role in enhancing 

organizational performance and addressing associated 

challenges, as the research employs a descriptive-analytical 

approach to investigate the relationship between knowledge 

management strategies and their effects on operational processes 

and strategic decision-making. 

The study concludes that technological solutions play a 

significant role in improving institutional efficiency, 

streamlining information flow, and formulating effective 

knowledge management strategies. 
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 : ملخص

تتناول هذه الدراسة أثر إدارة المعرفة على المؤسسات الوثائقية من خلال استكشاف 
الاعتماد على ، حيث تم دورها في تعزيز الأداء المؤسسي ومعالجة التحديات المرتبطة بها

العلاقة بين تطبيق استراتيجيات إدارة المعرفة وتأثيرها على لتحليل  تحليليالوصفي النهج الم
 .الاستراتيجي ليات التشغيلية وصنع القرارالعم

في تحسين الكفاءة المؤسسية  تساهم الحلول التكنولوجيةتوصلت الدراسة الى أنّ 
 .استراتيجيات قوية لإدارة المعرفة صياغةوتيسير انسياب المعلومات و 

رار اتخاذ الق ؛الأداء المؤسسي ؛المؤسسات الوثائقية ؛إدارة المعرفة الكلمات المفتاحية:
 التحول الرقمي. ؛الاستراتيجي

***   ***   *** 
 

 
 

1. INTRODUCTION 

The Knowledge management (Polanyi, 1966) is widely 

recognized as a fundamental pillar for enhancing performance 

and operational efficiency within documentary institutions 

(archives, libraries, or information centers). Success in this 

sector largely depends on the effective management and 

dissemination of information, as these processes are essential for 

ensuring smooth workflows and supporting informed strategic 

decision-making; In the context of the digital revolution and the 

exponential growth of data, knowledge management has become 

increasingly vital for documentary institutions to optimize data 

utilization and transform it into actionable insights that address 

challenges and support the achievement of organizational 

objectives. 
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More than the mere preservation of information, 

knowledge management encompasses the systematic 

organization, distribution, and sharing of knowledge in ways that 

foster innovation and creativity within documentary 

organizations, as the integration of advanced tools and 

technologies facilitates these processes, enhancing the flexibility 

and effectiveness of knowledge exchange; When implemented 

effectively, knowledge management practices can significantly 

improve internal communication, streamline operations, and 

strengthen data-driven decision-making capabilities. 

2. Problem Statement 

In documentary institutions, knowledge management 

contributes to more efficient information storage and retrieval, 

promotes collaboration among employees, stimulates innovation 

in solution development (Alavi & Leidner, 2001), and helps 

bridge knowledge gaps between various departments; 

Consequently, these institutions play a pivotal role in enhancing 

overall organizational performance and ensuring long-term 

sustainability. 

Despite the growing recognition of knowledge 

management as a critical component in enhancing performance 

within documentary institutions, its practical implementation 

continues to raise significant concerns; The rapid advancement 

of digital technologies, coupled with the exponential growth in 

data volume, has intensified the challenges faced by these 

institutions in effectively managing and utilizing knowledge. 

While it is often assumed that knowledge management 

contributes to improved process efficiency, enhanced 
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collaboration, and informed decision-making, there remains a 

substantial gap between theoretical expectations and practical 

outcomes. 

On one hand, knowledge management (Nonaka & 

Takeuchi, 1995) has the potential to improve information 

accessibility, promote interdepartmental collaboration, and 

support strategic decisions through accurate and timely data; The 

integration of modern technologies—such as artificial 

intelligence, big data analytics, and cloud-based systems—offers 

promising tools for organizing, storing, and sharing knowledge, 

however, the transformation of tacit knowledge (personal, 

experience-based insights that are difficult to formalize) into 

explicit, shareable formats remains a persistent challenge. 

Questions arise regarding whether current systems effectively 

facilitate knowledge transfer among employees or merely 

contribute to information overload without meaningful 

engagement. 

Moreover, many documentary institutions suffer from the 

absence of comprehensive and coherent knowledge management 

strategies (Davenport & Prusak, 1998); Barriers such as 

insufficient training, resistance to organizational change, and a 

lack of a supportive knowledge-sharing culture impede the 

successful implementation of these initiatives; The proliferation 

of data from diverse sources and the increasing complexity of 

management tools further complicate the processes of 

classification, evaluation, and retrieval of relevant information. 

Another critical issue pertains to maintaining the quality 

and relevance of information within knowledge management 

systems; As technology evolves rapidly, institutions often 
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struggle to ensure that stored knowledge remains current, 

accurate, and applicable to ongoing operations; These challenges 

cast doubt on the actual capacity of knowledge management to 

meet contemporary institutional needs and to contribute 

meaningfully to improved performance and organizational 

resilience. 

One of the critical challenges facing documentary 

institutions lies in the way individuals engage with knowledge 

management tools; The mere availability of advanced 

technologies is not sufficient; their effectiveness depends largely 

on the presence of an institutional culture that actively promotes 

and supports their consistent use, this raises important questions:  

Are the limitations rooted in the technology itself, or in 

human capacity and willingness to utilize it effectively?  

Can these challenges be addressed by cultivating an 

organizational environment that encourages knowledge sharing 

and reinforces the strategic importance of knowledge 

management systems in enhancing performance and efficiency? 

Ultimately, a fundamental question emerges: Can 

documentary institutions truly benefit from knowledge 

management in a way that enables them to respond more 

effectively to the growing complexities and competitiveness of 

the modern work environment? Or will internal and external 

obstacles continue to limit the potential of knowledge 

management to deliver tangible improvements? 

Main Research Question 

To what extent can knowledge management contribute to 
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enhancing the performance of documentary institutions and 

achieving their strategic objectives? 

Sub-Questions 

▪ How does knowledge management facilitate access to 

information within documentary institutions? 

▪ What is the impact of knowledge management on strategic 

decision-making processes in documentary institutions? 

▪ What are the main challenges documentary institutions face 

when implementing knowledge management strategies? 

▪ How does organizational culture influence the successful 

adoption and utilization of knowledge management systems 

in documentary institutions? 

3. General Hypothesis 

• Knowledge management plays a pivotal role in enhancing 

operational efficiency and supporting strategic decision-

making in documentary institutions. 

Sub-Hypotheses 

▪ The implementation of knowledge management strategies 

enhances the accessibility, organization, and usability of 

information in documentary institutions. 

▪ The integration of advanced technologies, such as 

artificial intelligence and data analytics, into knowledge 

management systems contributes to improving the accuracy 

and effectiveness of strategic decision-making. 

4. Study Objectives: 

Given the growing significance of knowledge management 
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(Tiwana, 2000) in documentary institutions—especially amid 

digital transformation and data growth—this study examines its 

effectiveness in enhancing performance. It identifies key 

enablers and barriers, evaluates current strategies, and proposes 

improvements for knowledge sharing, collaboration, and 

decision-making (Lee & Choi, 2003); The objectives are: 

• Enhancing Operational Efficiency: Implement 

advanced knowledge management strategies to streamline 

workflows and boost productivity. 

• Improving Strategic Decision-Making: Leverage 

accurate data and analysis to support sustainable 

development and organizational goals. 

• Integrating Advanced Technologies: Utilize AI, content 

management systems, and data analytics to optimize 

performance. 

• Promoting a Collaborative Culture: Foster continuous 

knowledge sharing (Garvin, 1993) to drive innovation. 

• Developing Adaptive Strategies: Create flexible 

knowledge management approaches (Kaplan & Norton, 

1992) to respond to technological changes. 

5. Literature Review: 

Knowledge management (KM) is vital for enhancing 

performance in documentary institutions, particularly in 

efficiency, innovation, and digital transformation. This section 

reviews key theories, models, and challenges while identifying 

gaps in practice. 
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Key Studies: 

• Alavi & Leidner (2001): Examined KM systems' role in 

information flow and their link to strategic decision-making. 

• Davenport & Prusak (1998): Highlighted integrating tacit and 

explicit knowledge to improve organizational performance. 

• Tiwana (2002): Analyzed technological tools (e.g., AI, CMS) 

and challenges like system integration. 

• Wiig (1993): Stressed foundational KM models to convert data 

into actionable knowledge. 

• Zhao & Lee (2012): Found KM systems enhance decision-

making and reduce knowledge silos. 

Summary: These studies collectively demonstrate KM's impact 

on documentary institutions, covering applications, technologies, 

and implementation challenges. 

6. Research Methodology: 

To achieve the objectives of this study, a descriptive-

analytical approach will be adopted, as this methodology is 

centered on examining and interpreting phenomena related to 

knowledge management (Zack, 1999) within documentary 

institutions, with a particular focus on understanding the 

relationship between the application of knowledge management 

practices and their impact on organizational performance; The 

approach involves the systematic collection of data concerning 

the studied phenomenon (knowledge management in 

documentary institutions) and its comprehensive and precise 

analysis. Through this method, the study aims to answer its 

research questions and validate its hypotheses by generating 
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evidence-based insights. 

7. Importance of the Study: 

This study holds considerable significance within the field 

of knowledge management (McDermott, 1999), particularly in 

the context of documentary institutions; it highlights the critical 

role that knowledge management plays in enhancing institutional 

performance and achieving operational efficiency. By examining 

the relationship between the implementation of KM strategies 

and the improvement of strategic decision-making processes, the 

study offers practical perspectives on how knowledge can be 

effectively utilized to support accurate and informed decision-

making(Al-Hakim, 2007). 

The study enriches academic and practical discussions by 

pinpointing key challenges in adopting knowledge management 

(KM) technologies, as it analyzes barriers to successful 

implementation and highlights how emerging tools—like AI, 

content management systems, and data analytics—can improve 

information flow and accessibility, these insights support the 

creation of agile work environments. 

As a valuable resource for researchers and professionals, 

the study provides evidence-based recommendations to optimize 

KM strategies, enhancing organizational performance through 

effective knowledge utilization. 

8. The Importance and Role of Knowledge in Documentary 

Institutions: 

Knowledge constitutes a foundational pillar in 

documentary institutions, serving as the basis for organizing, 
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preserving, and efficiently disseminating information; This, in 

turn, plays a crucial role in enhancing institutional operations 

and service delivery; In the current era dominated by rapid 

advancements in information and communication technologies, 

knowledge (Wiig, 1997) has emerged as a central factor in 

improving organizational performance and addressing 

contemporary challenges; It is particularly vital in the decision-

making process, as documentary institutions that leverage 

accurate and data-driven knowledge are better positioned to 

improve workflows and formulate strategies aligned with 

stakeholder needs. 

The effective management of knowledge (Bhatt, 2001) 

significantly strengthens an institution's capacity to store, 

protect, and organize information in ways that ensure ease of 

access and retrieval; This is made possible through the 

implementation of robust classification systems and information 

management mechanisms that support continuous updating in 

accordance with technological developments; Such practices 

contribute to streamlining internal processes and minimizing the 

time and effort required to obtain essential data. 

In addition, knowledge serves as a catalyst for innovation 

and continuous institutional development; Documentary 

institutions that adopt innovative knowledge management 

strategies are more adaptable to the rapid changes characteristic 

of modern work environments; By equipping employees with the 

necessary skills in information collection, documentation, and 

analysis, these institutions foster a professional and resilient 

work culture capable of responding effectively to emerging 

challenges and achieving organizational objectives. 
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Furthermore, knowledge sharing among individuals and 

teams within documentary institutions plays a pivotal role in 

promoting collaboration; The more accessible and clearly 

organized the knowledge is, the more effectively it can support 

collective decision-making based on accurate and comprehensive 

information; This collaborative use of knowledge ultimately 

contributes to improved work quality and the achievement of 

institutional excellence. 

In conclusion, knowledge should not be viewed merely as a 

supportive component within documentary institutions; rather, it 

constitutes a core element in their ability to deliver high-quality 

services; It is also a key enabler in navigating the ongoing 

transformations within the fields of information and 

communication; Knowledge is indispensable to all 

organizational activities—no task can be performed effectively 

without sufficient knowledge, therefore, knowledge management 

serves as a cornerstone for institutional success by facilitating 

the exchange of ideas, perspectives, and experiences among 

employees, thereby enhancing performance and driving 

technological innovation and advancement. 

9. IFLA's Commitment to Advancing Knowledge 

Management in Libraries 

In recent years, the International Federation of Library 

Associations and Institutions (IFLA, 2003) has demonstrated a 

growing and strategic interest in the field of knowledge 

management, recognizing its vital role in enhancing the capacity 

of libraries to organize, preserve, and disseminate knowledge 

effectively; This commitment was formalized with the 
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establishment of the Knowledge Management Section in 2003, a 

pivotal move aimed at advancing several key objectives within 

the library and information science domain. Among the core 

goals of this section are the following: 

Promoting KM Integration in Libraries: IFLA drives global 

awareness and adoption of KM frameworks. 

Enhancing Document & Information Management: 

Modernizes classification, storage, and retrieval systems for user 

access. 

Adopting Advanced Technologies: Supports ILS, digitization 

tools, and digital platforms for robust KM infrastructures. 

Training & Professional Development: Equips librarians with 

KM, digital curation, and modern tool competencies. 

Fostering Institutional Collaboration: Strengthens 

partnerships with universities, NGOs, and corporations for 

knowledge ecosystems. 

Encouraging Research & Innovation: Funds research on 

innovative KM methodologies and best practices. 

Advancing Sustainable KM Practices: Ensures longevity and 

adaptability of KM systems amid technological changes. 

Improving Knowledge Access & Dissemination: Develops 

equitable access strategies to meet diverse user needs. 

10. Strategic Approaches to Knowledge Management in 

Documentary Institutions 

Strategic approaches to knowledge management (Grant, 

1996) in documentary institutions focus on aligning knowledge 
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practices with institutional goals to enhance efficiency, 

innovation, and long-term sustainability; The following 

strategies illustrate this approach: 

- Strategy for Developing a Knowledge-Centered 

Organizational Culture 

Organizational culture plays a pivotal role in the success of 

knowledge management within documentary institutions; A 

supportive culture should foster knowledge exchange and 

promote the use of accessible technologies that facilitate 

collaboration. 

Key Steps: 

• Cultivating a work environment that encourages 

collaboration and knowledge sharing. 

• Educating employees on the value of collective knowledge. 

• Motivating staff through incentives and recognition for 

active participation in knowledge-sharing practices. 

-  ICT-Enabled Knowledge Management Strategy 

The use of information and communication technologies 

(ICT) constitutes a fundamental pillar in the development of 

knowledge management systems. Technologies such as content 

management systems (CMS), artificial intelligence (AI), data 

analytics, and cloud-based collaboration platforms are leveraged 

to optimize access to and organization of institutional 

knowledge. 

Key Steps: 

• Deploying digital platforms for content organization and 
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management. 

• Utilizing AI tools for analyzing data and transforming it into 

actionable insights. 

• Adopting cloud technologies to ensure seamless access to 

knowledge resources from any location. 

-  Integration of Tacit and Explicit Knowledge 

An effective knowledge management strategy requires the 

integration of tacit knowledge (undocumented, experiential 

insights) with explicit knowledge (formally recorded 

information); In documentary institutions, this integration is 

facilitated through structured mechanisms such as workshops 

and team-based collaborative efforts. 

Key Steps: 

• Hosting experiential knowledge-sharing workshops. 

• Creating systems to capture and formalize individual 

experiences. 

• Providing tools that support interpersonal knowledge 

exchange. 

-  Training and Human Capital Development Strategy 

Continuous training and professional development are vital 

components of effective knowledge management; Empowering 

employees with the necessary competencies in knowledge tools 

and techniques is essential for sustained performance. 

Key Steps: 

• Designing targeted training programs focused on knowledge 

management methods. 
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• Enhancing staff proficiency in content and knowledge 

systems. 

• Offering cross-departmental knowledge-sharing workshops. 

-  Knowledge Retention Strategy 

Preserving institutional knowledge, particularly in the face 

of staff turnover, is a strategic priority; Ensuring continuity 

requires systematic documentation and accessible archiving of 

critical knowledge assets. 

Key Steps: 

• Establishing policies for recording and maintaining essential 

knowledge. 

• Building centralized digital repositories for knowledge 

storage. 

• Ensuring the long-term preservation of organizational 

knowledge. 

- Collaborative Communication Technology Strategy 

The implementation of digital collaboration tools—such as 

intranets, email systems, forums, and internal blogs—supports 

real-time interaction and knowledge dissemination across 

departments. 

Key Steps: 

• Utilizing platforms like Microsoft SharePoint and Google 

Workspace. 

• Encouraging routine use of digital tools for knowledge 

exchange. 
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• Developing virtual communities for dialogue and idea-

sharing. 

- Knowledge Management Performance Measurement 

Strategy 

Evaluating the effectiveness of knowledge management 

strategies is crucial to ensuring their alignment with institutional 

goals; Key performance indicators (KPIs) serve as tools to assess 

outcomes such as efficiency, productivity, and decision-making 

quality. 

Key Steps: 

• Defining specific KPIs linked to knowledge management 

objectives. 

• Measuring the impact of training on staff productivity. 

• Conducting regular assessments to track process 

improvement. 

11. Strategic Recommendations 

Based on the analysis of knowledge management (Grant, 

1996, pp. 25-28) practices and challenges in documentary 

institutions, strategic recommendations are proposed to enhance 

implementation effectiveness; These suggestions aim to foster a 

supportive culture, leverage advanced technologies, and improve 

collaboration for sustained organizational success; The following 

recommendations are proposed: 

• Leverage Advanced Technologies: Documentary institutions 

should adopt emerging technologies such as AI and CMS 

platforms to accelerate knowledge access and support 

informed decision-making. 
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• Ensure System Integration: Institutions must develop 

strategies to harmonize various technological systems to 

enable seamless information flow and prevent knowledge 

silos. 

• Implement Comprehensive Training Programs: Training 

employees in the use of knowledge management tools 

increases their efficiency and reinforces the importance of 

knowledge-sharing behaviors. 

• Address Resistance to Change: Institutions should employ 

change management strategies, including participatory 

planning and performance-based incentives, to overcome 

resistance to new systems. 

• Allocate Adequate Resources: Successful knowledge 

management implementation requires sufficient investment in 

infrastructure, tools, and human resource development. 

• Review and Continuously Improve Strategies: Institutions 

should conduct periodic reviews of their knowledge 

management strategies to ensure adaptability to evolving work 

environments and technologies. 

• Foster Interdepartmental Collaboration: Cross-functional 

collaboration enhances institutional learning and improves the 

quality of strategic decisions through integrated knowledge-

sharing platforms. 

• Support Research in Knowledge Management: 

Encouraging research and case studies on knowledge 

management strengthens institutional learning and helps 

refine strategies based on empirical evidence. 



 Yaiche Aicha 

 

ISSN 2437-0819                                                        EISSN 2602-6333 
42 

• Engage External Experts: Collaborating with knowledge 

management consultants can introduce innovative practices 

and provide objective assessments of institutional strategies. 

• Develop Evaluation Tools: Institutions should design robust 

metrics and data tools to monitor the performance of 

knowledge management initiatives, including decision-

making, process efficiency, and innovation capacity. 

• Ensure Ongoing Technical Support: Providing continuous 

technical assistance empowers employees to effectively 

engage with new systems and resolve implementation 

challenges. 

• Adopt Flexible Knowledge Management Models: 

Flexibility allows institutions to respond rapidly to 

technological and organizational shifts, enhancing the 

sustainability of knowledge initiatives. 

• Utilize Data Analytics for Strategic Adjustments: 

Employing data-driven evaluations helps optimize strategies 

and supports proactive decision-making. 

• Promote Transparency and Participatory Decision-

Making: Inclusive decision-making processes improve 

organizational agility and foster a culture of shared 

responsibility. 

• Invest in R&D in IT and Knowledge Management: 

Continued investment in research and development ensures 

institutions remain at the forefront of innovation in 

information systems and data analytics. 

• Facilitate the Integration of Tacit and Explicit Knowledge: 

Creating spaces for experience-sharing supports the 
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conversion of implicit knowledge into formal assets, 

promoting institutional learning and creativity. 

12. Conclusion: 

The study underscores the critical role of knowledge 

management (Nonaka & Takeuchi, 1995, pp. 15-20) as an 

essential instrument for enhancing operational efficiency and 

facilitating effective strategic decision-making within 

documentary institutions, as the integration of advanced 

knowledge management technologies—such as artificial 

intelligence, content management systems, and data analytics—

combined with the cultivation of an organizational culture that 

promotes collaboration and continuous employee engagement, 

can substantially elevate both organizational excellence and 

productivity in these institutions. 

The successful implementation of such strategies necessitates a 

proactive approach to overcoming technical and organizational 

challenges, moreover, it requires institutional commitment to 

ongoing employee training and the allocation of adequate 

resources to support the sustained deployment of these 

initiatives; Creating a flexible and motivating environment that 

encourages active participation in knowledge sharing across all 

levels of the organization is equally vital for the efficacy of 

knowledge management systems. 

Furthermore, documentary institutions must remain agile in 

the face of rapid developments in business and technology; this 

calls for regular evaluation and adaptation of knowledge 

management strategies to promptly address emerging challenges. 

Ultimately, these practices contribute to reinforcing the 
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institution’s competitive advantage and ensuring long-term 

sustainability within a dynamic and evolving professional 

landscape. By adopting comprehensive and well-integrated 

knowledge management frameworks, documentary institutions 

can secure enduring institutional success and strengthen their 

positioning in the market. 
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