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Abstract:

Flexible working affect the practices of human
resource management, it is mutually benefit system
between the organization and personnel; it offers
several arrangements and alternatives to schedule
work, both in the terms of time or place. As there
are advantages, not without this system defects and
challenges, before applying any alternative as
strategy adopted by organization, must this last

strike a balance between all these aspects.

In addition to the freedom of organization in the
application of this strategy, it is a necessity imposed

by the circumstances economics and social.
Keywords:

Organization flexibility, strategy, flexible work

arrangements, application of flexible work strategy.
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