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Operating Performance Evaluation of EPAL During the Period (2009-2017)
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Abstract: This study aims to clarify the impact of recent developments in Algeria port authority on
its organization and activity, that through analysing the evolution of operating performance
indicators for the years 2009-2017. In which the corporation’s activity have a marked change,
especially in the transitional year 2009.

The port authority performance is a function of many internal and external variables. During the
study period, the authority knew many changes, the most important of which are:
Granting of concession, to operate and exploit the Algeria terminal container to Emirati
collaborate Dubai ports world in March 2009; the decision of the public authorities on October 01,
2009 to prohibit the landing of unpacked cargo ships in the Algeria port and direct them to other
national ports; and the international economic situation (economic recession).

Despite the significant improvement in the mentioned indicators during the study period, they
remain low compared with international rates, which indicates low frequency of handling. Algeria
port has not yet reached the level of qualified ports to create value-added activities.
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