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Abstract :

Service institutions in the current economic circumstances, seek to apply the highest quality of services,
called the order need to adopt a new strategic concepts of the most important concept of administrative
empowerment, which means increased attention to workers by expanding their powers and enriching Information
with that given to them, provide opportunities initiative, proactive for them and confront the problems facing their
performance.

Through this study, we tried to study the importance of administrative empowerment through dimensions of
(the delegation of authority, work teams, the flow of information and communications, support and optimization)
and in improving the quality of service institution Algerie Telecom Chlef, the study concluded that it would like the
relationship of each of the following dimensions (the delegation of authority, the flow of information and
communications, support and motivation) to improve the quality of service institution under study, while the nature
of the services provided
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