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Abstract: This study aims to highlight the role of job motivation in facilitating employee
adaptation to organizational change processes, by exploring the areas and stages of organizational
change and clarifying the relationship between motivation and employee adaptability. The study
references Google as a model in building a flexible organizational culture. A descriptive analytical
approach was adopted to suit the nature and presentation of the topic. The study reached several
key findings, most notably that creating a motivational work environment has a positive impact not
only on employee performance but also on their ability to adapt to change. Furthermore, the study

showed that Google’s work environment—built on trust, flexibility, and innovation—enables
employees to quickly adapt to structural and technological transformations.

Keywords: Job Motivation; Organizational Change; Adaptation; Google Company.
Jel Classification Codes : M52; 1.2; O32.
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