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The Applications of strategic management accounting to realize cost and market leadership in light of
the modern manufacturing environment - case study of Toyota Motors Corporation (2010-2020)
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Abstract:

This study aimed to shed light on the applications of strategic management accounting methods
and the extent of their contribution to reducing the cost on manufacturing and enabling major
industrial companies to achieve leadership in the global market in light of the new manufacturing
environment characterized by high competition and strength. Depending on the nature of the study,
we used the descriptive approach, the analytic approach, to analyzing the various data related to
Toyota, which adopted and developed strategic management accounting methods through the
production system (TPS), The study concluded that this system has proven its efficacy and
effectiveness in enabling the company to gain an international position for car manufacturers by
creating value in the entire supply chain at the lowest costs, with significant profit margin achieves
by incarnation lean manufacturing processes.

Keywords: Strategic Management Accounting; Production System of Toyota; Cost; Continuous
Improvement.
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Source: Abdel-Kader, M. and Luther, R. (2006), «IFAC’s Conception of the Evolution of
Management Accounting», Advances in Management Accounting, Vol 15, p p : 232-233.
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