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Abstract: Needs assessment is an essential process in the field of
management and planning, where the needs of a particular community or
institution are analyzed and evaluated to determine the main needs and
resources required to meet these needs. This is the first step in the program
evaluation process. The purpose of needs assessment is to improve
effectiveness and efficiency in resource utilization and to achieve specific
goals. Needs assessment is carried out in various contexts, including
education, healthcare, and economic development. It is considered a valuable
tool for guiding decision-making and resource allocation. From this
standpoint, the descriptive analytical approach was used in this article, which
addressed the concept of needs assessment, its importance, steps, uses of its
results, and the factors that may stand behind the success or failure of the
needs assessment process in the educational programs. It was concluded that
the needs assessment process is based on taking into account many different
aspects and integrating the available information to make appropriate
decisions. It is important to ensure that the needs assessment is
comprehensive and accurate, and that the steps followed are transparent and
shared by all concerned parties. It is important to ensure that needs assessment
is comprehensive and accurate, and that the steps followed are transparent
and involve all relevant parties.

Keywords : Needs, Needs Assessment, Program Evaluation
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