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ANALYSIS AND EVALUATION OF HIDDEN COSTS IN THE ECONOMIC INSTITUTION
ACCORDING TO HENRI SAVALL MODEL
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ABSTRACT: This study came to raise the problem of hidden costs and how to evaluate them in the institution based on the five indicators
proposed by Henri Savall, such as: - Absenteeism. - Work Accidents. - Work Moving. —Non-Quality. - Productivity Differences, and this by
using the SOF method, which analyzes this type of cost from several aspects (metrics): - The social scale. - Organizational scale. —The financial
scale. The study was conducted at MFG Glass where this type of cost was evaluated for a period of three years 2015-2016-2017, it was found
that the company support a value of 4.029.602.266 DZD as costs during this period, the productivity index recorded the highest percentage
(61.70%) followed by the non-quality index (37.07%), the rest of the indicators were weak. It can be concluded that missed opportunity costs
accounted for the largest part of MFG, this means impacting the overall score and losing the potential for higher profits.

Keywords: Hidden Costs, Analytical Accounting, Absenteeism, Work Accidents, Productivity Differences.

Jel classification : M40, M41, J29, J28, J24.
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