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Abstract

Through this study, we aim to adopt change management in university
libraries as a method for implementing change in a complex dynamic
environment and to adopt empowerment as a strategy for that. We
adopted the documentary approach to research both topics,
considering them to be modern administrative methods to deal with
change and how to implement it in university libraries. One of the
results of this study is that administrative empowerments is suitable as
an approach to managing change in university libraries through
delegation of authority, participation in  decision-making,
improvement of communication and exploitation of knowledge, but its
adoption is a change at the level of the organizational structure and
organizational culture, and its success depends on the support of the
parent institution.

Keywords:  organizational  change; change  management;
empowerment; university libraries.
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