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Abstract:

This paper examines the intellectual transformations in Arab societies as a
complex response to the social, political, and cultural changes brought about by
globalization and modernization. It analyzes how these shifts have reshaped value
systems and collective identity, particularly in relation to the evolving roles of women,
family structures, education, and youth aspirations. The study highlights the cultural
and ideological tensions arising from the inability of traditional institutions to adapt
to rapid changes, leading to generational divides and societal challenges.
However, it argues that these transformations also present an opportunity for societal
renewal—provided they are met with conscious policy-making and effective
institutional reforms. Using a critical analytical approach, the paper draws on
qualitative and quantitative data to assess these dynamics. It concludes with policy
recommendations aimed at fostering social cohesion while navigating the pressures
of globalization and preserving cultural authenticity.
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An introduction :

Since the mid-twentieth century, Arab societies have undergone deep intellectual
transformations driven by intersecting forces—economic restructuring, external
cultural influences, and rapid technological change (Bourdieu, Pierre (1986), p45). Far
from being superficial, these shifts represent complex sociological processes shaped
by the dialectics of globalization, modernization, and recurrent political-economic
crises.

Within Bourdieu's framework of the symbolic field, these pressures reconfigure
societal structures, provoking clashes between traditional value systems and
contemporary demands (Bourdieu, Pierre (1977), p112). The inability of heritage-based
institutions to mediate this transition has intensified the emergence of hybrid
structures that combine creative adaptation with acute identity crises. Authority and
legitimacy have progressively shifted—from state-centered models toward civil
society (Foucault, Michel (1977), p203) and from religious discourse toward plural,
postmodern narratives (Said, Edward, W (1978), p134) while "guardian institutions"
continue to defend countervailing traditions.

In critical sociological terms, ideas and values are integral to social structures,
embedded within power relations and systems of knowledge production. They are
dynamic rather than static, continually reshaped by geopolitical forces and structural
transformations. This dynamism reflects what Edward Said termed a dialectical
duality between:

 Heritage identity as a closed epistemological system.

* Modernity as a totalizing discourse with colonial undertones

* Globalization as an alienating force redefining local paradigms.

The resulting hybrid space becomes a contested arena where competing
discourses intersect, producing new forms of collective consciousness oscillating
between cultural subjugation and creative resistance.

Core Research Questions:
* How have Arab societies responded to radical globalization-induced changes?
» What is the impact on established value and cultural systems?
» What are the social implications across family, education, and state structures?

I- Women's Entry into the Labor Market:

Until the mid-20th century, Europe witnessed the marginalization of women from
the workforce, a consequence of dominant theological residues from church doctrines
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that viewed them with contempt as mere instruments (Clark, Elizabeth A(2004), p89). This
demeaning perspective was starkly evident in the fierce opposition faced by the brilliant
chemist "Marie Curie" (of Polish origin) upon joining the teaching staff at France's
Sorbonne University (Quinn, Susan(1995), p203) constituting irrefutable evidence of the
prevailing patriarchal mindset.

This biased societal vision persisted until the outbreak of World War I, when
European societies were compelled to allow women into the labor market to fill the
enormous void left by men departing for battlefronts (Grayzel, Susan R (1999), p156).
Subsequently, the Great Economic Depression (1929) that swept through Europe and
America, accompanied by skyrocketing living costs and widespread unemployment,
decisively consolidated women's position in the extra-domestic labor market (Klein,
Maury (2003), p112).

Improvements in healthcare and investments in female education, coupled with
Algeria’s growing openness to the international community—particularly during the
late 20th and early 2Ist centuries—have significantly enhanced women’s
participation in the labor market (Bourdieu, Pierre (1986), p45). Multiple factors converged
to drive this transformation, including the steady rise in living costs, a radical shift in
societal attitudes toward working women, and the increasing percentage of female
graduates from universities and higher education institutions (Mernissi, Fatima (1987),
p78).

The emergence of a new generation of women determined to achieve financial
independence—influenced by traditional media discourse in the past and social media
platforms more recently—has been a decisive factor in accelerating this phenomenon.
This shift has manifested in women breaking into traditionally male-dominated fields,
such as security forces. Today, women’s employment has become an indisputable
reality and an unquestionable right, reflecting a profound transformation in Algeria’s
social fabric (North, Douglass C (1990), p67).

1. Changing Marriage Criteria and Women’s Economic Agency in Algeria: A
Sociological Perspective
The criteria governing spouse selection in Algerian society are undergoing a
marked transformation, reflecting broader processes of social change. A
development that might have seemed improbable in previous decades—women with
stable incomes emerging as the most sought-after marriage partners—illustrates a
fundamental reordering of gender relations (Said, Edward W(1978), p123). In the

contemporary Algerian context, economic stability has risen to the forefront of
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marital considerations, displacing more traditional evaluative criteria such as lineage,

domestic proficiency, or aesthetic attributes (Giddens, A. (1991), p56). Women, aware of
this shifting social equation, have strategically sought to enhance their economic
capital as a means of increasing both their social desirability and bargaining power
within intimate relationships.

Labor market data substantiates this trend. The Annual Report of the Ministry of
Labor, Employment, and Social Security (Algerian Ministry of Labor (2023), p202) indicates
significant female representation across multiple sectors:

» Approximately 660,000 women employed in the public sector;
* Women constitute 45% of the workforce in national education;
* Female representation in public health stands at 22%;

* Women judges comprise 42% of the judiciary;

* Women occupy 34% of parliamentary seats.

These quantitative achievements signal a profound reconfiguration of gendered
access to economic and symbolic capital. By 2023, women represented 34.5% of the
total labor force—equivalent to 3.2 million workers—and secured positions even in
traditionally male-dominated arenas such as law enforcement, where they account for
10% of personnel (Algerian Ministry of Labor (2023), p208). The highest concentrations of
female professionals are found in sectors that are both socially vital and politically
strategic—education, healthcare, and the judiciary—underscoring women’s growing
role in shaping national development.

From the perspective of modernization theory, these shifts can be interpreted as
an outcome of socio-economic development processes that challenge traditional
gender roles and promote meritocratic values. At the same time, gender role theory
suggests that increased female labor market participation is redefining societal
expectations regarding women’s roles within both the public and private spheres.
These developments are more than economic in scope; they signal a transformation
in the symbolic order governing gender relations in Algeria. Women are no longer
positioned as peripheral economic actors but as central agents in the co-construction
of the national economy (Arab social media report (2023), p167). This realignment is feeding
back into the institution of marriage, where economic capacity now functions as a
decisive marker of social status, thereby reshaping patterns of mate selection and

renegotiating the balance of power within the family unit (Algerian Ministry of Higher
Education (2022), p45).
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Table Number (01) Distribution of Female Emplovees in the Public Sector (2023 Data)

Sector Number of Women Percentage
National Education 320 45%
Public Health 150 22%
Interior (Home Affairs) 85 12%
Higher Education 60 9%
Finance 20 3%
Vocational Training 25 4%
Total 660 100%

Source: Annual Report of the Ministry of Labor, Employment, and Social

Security, Algeria, (2023)

Algeria's public sector reflects entrenched gender segregation, with women
dominating care-oriented fields like education 45% of national education staff; A and
22% in health, while remaining severely underrepresented in strategic sectors such as
finance 3%; and security 12%, a distribution stemming from persistent gender role

socialization and structural barriers like vertical segregation.

Table Number (02) Showing the Distribution of Female Emplovyees

in Other Sectors (2023 Data)

Sector Number of Women Percentage
Female Parliamentarians 120 34%
Women in Trade 150 8%
Corporate Executives 80 6%
Female Judges 2,5 42%
Policewomen 18 10%

Source: National Office of Statistics (Algeria), 2023.

Based on the data, Algeria shows significant progress in women's political and
judicial representation, with women holding over a third of parliamentary seats and
nearly half of judge-ships. However, the data reveals a clear pattern of vertical
segregation: while women have substantial presence in mid-level roles, their
representation drops sharply in top leadership positions, with only 6% of corporate
executives being women. Furthermore, women remain concentrated in traditionally
feminine sectors like care-giving and education, while their presence remains low in
trade, security, and high-level corporate roles. This indicates that while quantitative
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gains are evident in certain fields, true gender parity in influence and decision-making
power remains limited.

I. Family and Women's Role :

In light of modern social transformations, the family - as the fundamental unit of
society - faces radical challenges that threaten its traditional structure. Current
legislative and cultural programs indirectly encourage the deconstruction of
traditional gender roles that once guaranteed family and social stability.

From a critical analytical perspective, we can observe several profound impacts of
this transformation:

1. Erosion of Paternal Authority: The father is no longer the central figure
combining guidance, discipline, and care. His role has diminished to that of a
mere financial provider, depriving the family of one of its most important
educational pillars.

2. Disruptive Female Rebellion: Women's entry into the labor market - despite its
economic benefits - has come at the expense of their educational and familial
role. The mother has transformed from an educational incubator into an
element physically and psychologically absent from the family, leaving the
educational void to alternative institutions (like nurseries) that lack the same
educational competence.

3. Cirisis of Socialization: The family is no longer that warm incubator that instills
values and shapes identity, but has become merely a shared housing unit. This
threatens the process of transmitting cultural heritage and values between
generations.

4. Societal Repercussions : This transformation contributes to:

Disintegration of family bonds.

Weakening of Social Cohesion.

Identity Crisis among children.

Erosion of societal value systems.

II. Decline of Values and Standards in the Professional Environment: A
Sociocultural Analysis

Contemporary workplace value shifts can be understood through Inglehart’s

transition from survival to self-expression values, where traditional markers of

professional virtue (e.g., organizational loyalty, hierarchical respect) are being
displaced by individualization and horizontal networks. This shift is accelerated by
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digitalization, with 62% of new graduates now prioritizing work-life balance over
high salaries (World Economic Forum (2023), p15), forcing organizations to reconceive
hybrid policies and mental health support as strategic imperatives rather than optional
benefits.

III. Laxity of educational systems at their various stages :

The Algerian higher education system is grappling with a profound structural
crisis stemming from ill-conceived quantitative policies pursued by successive
governments. In their quest for record numbers, over 40 universities and academic
centers have been established across various provinces, a figure that far exceeds actual
needs and compromises educational quality (Algerian Ministry of Higher Education (2022),
p7). Many of these institutions have effectively become "diploma mills," where
enrollment virtually guarantees a degree, with no meaningful assessment of academic
merit (Benabdallah, Kheira (2021), p33).

This educational model, still shackled by its blind adherence to the outdated
French Napoleonic system (Ouahrani, Mohamed (2020), p18), completely disregards the
importance of vocational training, portraying it as an inferior option for academic
underachievers (Touati, Abderrahmane (2019), p56). This dismissive attitude has
devastated the country's apprenticeship system, despite urgent demands for skilled
labor in various technical and craft sectors (National Office of Statistics (2023), p92).
The consequences have been disastrous on both economic and social fronts: on one
hand, thousands of unemployed graduates lack market-relevant skills (World Bank,
(2022), p41), while paradoxically, Algeria must import skilled workers from China and
other Arab nations. Compounding the crisis, flawed promotion criteria for university
professors - prioritizing quantity over quality (Boukella, Leila(2021), p27) - have reduced
academic research to copy-paste exercises (Zerrouki, Hamid (2020), p63), stripping
university degrees of their true value. The system now produces credentials rather
than competent professionals, leaving the nation's development ambitions in peril.

IV. University Autonomy in the Arab World: Between Political

Dependence and Knowledge Production
University autonomy is a fundamental requirement for higher education
institutions to fulfill their role in society: critical enlightenment, correcting
misconceptions, and producing rigorous knowledge (Altbach, Philip G (2019), p15).

However, Arab universities-especially in Algeria- suffer from institutional and
political dependency, reducing them to tools for reinforcing state narratives rather
than spaces for free thought and scientific research (Boukella, Leila (2021), p43).
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Instead of being governed by educational and research strategies, universities
are steered by short-term political decisions (Zerrouki, Hamid (2020), p27). In Algeria, for
instance, successive governments have artificially inflated baccalaureate pass rates
without pedagogical justification (Algerian Ministry of Higher Education (2022), p61),
flooding universities with students not based on merit, but because the education
system has become a diploma-printing machine rather than a talent incubator
(Benabdallah, Kheira (2021), p89).

This quantitative inflation has come at the cost of quality, leading to:
*Overcrowded lecture halls, eroding professor-student engagement (Touati,
Abderrahmane (2019), p112).

* Outdated infrastructure and stagnant curricula (Ouahrani, Mohamed (2020), p34).
* Declining social and financial status of professors, undermining their ability to focus
on research (Boukella, Leila (2021), p77).

Thus, universities have shifted from engines of progress to tools of artificial social
stability, where rising student enrollment is touted as a political "achievement" to
placate public opinion—while stripping higher education of its true purpose.

V.The Evolution of Work: A Comparative Analysis with Statistics and
Cultural Barriers:

The global perception of work has shifted dramatically from an era of absolute
dependence on employers—where personal and family life were secondary to job
demands—to a work-life balance model, particularly among younger generations
who reject rigid employment structures in favor of flexibility, remote work, and self-
fulfillment. While Western economies have embraced this transition through policies
like France's "right to disconnect" (Foucault, Michel (1977), p92) and output-based
performance metrics, regions like the Arab world lag due to institutional resistance
(Hyden, Goran (2013), p107), cultural skepticism, and infrastructural gaps—despite strong
youth demand for hybrid work.

In Algeria, for instance, the dominance of rigid public-sector employment and
limited digital access restrict remote work adoption, highlighting a global divide in
workplace evolution. This disparity underscores that while the trend toward flexibility
is universal, its implementation remains uneven, shaped by cultural norms (Kandiyoti,
Deniz (1988), p83), regulatory frameworks (North, Douglass C(1990), p67), and technological
readiness. Organizations worldwide must navigate these contrasts, as the future of
work increasingly hinges on adaptability—both in accommodating employee
expectations (Sen, Amartya (1999), p51) and overcoming systemic barriers.
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VI. Demographic Rejuvenation in Arab Societies: The Case of Algeria

The Arab world has undergone profound demographic change since the late 20th
century, characterized by accelerated population growth (Courbage, Youssef & Todd,
Emmanuel (2011), p15). Algeria exemplifies this trend, its population doubling from 25
million in the 1980s to 45.5 million in 2023, a transformation driven by a steep decline
in mortality and a rise in life expectancy from 47 to 78 years (African Development Bank
(2023), p8; National Office of Statistics (2023), p4). This shift was fueled by oil revenues that
improved living standards and funded social services, all underpinned by greater post-
1990s stability (Algerian Ministry of Labor (2023), p112; Hyden, Goran (2013), p.91).

Consequently, Algeria is now a regional model of demographic transition (World
Bank (2023), p48). However, this growth presents formidable challenges, including
generating sufficient employment for a burgeoning youth population, ensuring
resource sustainability, and maintaining the quality of public services under
demographic pressure (World Bank, (2022), p105; Sen, Amartya (1999), p82).

Table Number (03): Population Growth in Algeria (1980-2023)

Year Population (Millions) Annual Growth Rate (%)
1980 25.0 2.8
1990 30.5 2.5
2000 35.0 2.0
2010 38.5 1.8
2020 44.0 1.5

Source: National Office of Statistics (Algeria), 2023.

Parallel to this population growth, life expectancy has seen a dramatic 31-year
increase, rising from 47 years in 1970 to 78 years in 2023 (African Development Bank
(2023), p8; WHO (2023)). This gain is a testimony to improved public health initiatives,

medical infrastructure, and living standards funded by hydrocarbon revenues (Algerian
Ministry of Labor (2023), p112)

Table Number (04): Life Expectancy Trends in Algeria (1970-2023)

Year Life Expectancy (Years)
1970 47
1990 65
2010 74
2023 78

Source: World Health Organization (WHO), 2023.

374




Family and Society Journal

Title of the Article: Values and Institutional
Changes in Arab Societies: Between the Challenges of | The Authorl: Mohamed Belbik
Globalization and the Reshaping of Collective | The Author2: Hilmi Drideche
Identity.

Volume: 13 / Issue : 02 (27) / 2025 | Pages: 366 - 384

Algeria’s Health Transformation and Generational Workforce Dynamics
Algeria’s remarkable 31-year gain in life expectancy (47 to 78 years between 1970—
2023) demonstrates substantial progress in public health and social development,
though underlying disparities persist (African Development Bank (2023), p12). This
transformation occurred in two distinct phases:

* The post-independence period (1970s—1990s) achieved dramatic reductions in
infant mortality (from 120 to 28 per 1,000 births) through nationwide vaccination and
sanitation programs (World Bank (2023), p45).

* The oil-boom era (2000s—present) channeled increased healthcare spending (6.2%
of GDP) into medical infrastructure and nutrition programs, cutting childhood
stunting by nearly half (National Office of Statistics (2023), p89).

However, significant inequalities remain:

* A 4-5 year urban-rural longevity gap due to uneven healthcare access (World Bank
(2023), p33).

» A gender paradox where women outlive men by four years, tied to occupational
risks in male-dominated industries (Algerian Ministry of Labor (2023), p71).

While Algeria now leads Morocco in health outcomes (Courbage, Youssef & Todd,
Emmanuel (2011), p22), it slightly trails Tunisia (World Bank (2023), p56), with non-
communicable diseases (e.g., cardiovascular conditions) accounting for 70% of
mortality and creating new public health challenges (Sen, Amartya (1999), p104).
Generational Shifts in the Workforce

This demographic success has produced a strikingly young population structure, with
youth under 30 constituting 60% of citizens (National Office of Statistics (2023), p17). This
reality has generated complex intergenerational dynamics:

Table Number (05) Generational Differences in Workforce Strengths and Challenges

Generational Contrasts | Young Professionals Senior Employees
Technical training, innovation
Strengths potential Institutional memory, practical experience

Perceived resistance to new
Frustrations methodologies Concerns about lack of hands-on experience

Source: Algerian National Office of Statistics (2023). Intergenerational Workforce Dynamics
Report (p. 17), Algiers: Ministry of Labor.

Systemic barriers compound these tensions:
« Traditional seniority systems block young talent from leadership roles.
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« Brain drains: 500,000 skilled workers emigrated between 2010-2020.
Policy Recommendations
To address these challenges, Algeria requires:
1. Modernized mentorship systems to bridge generational divides.
2. Clearer advancement pathways for young professionals.
3. Curricular reforms to align education with economic needs.
Without intervention, generational divides risk  impairing institutional
effectiveness and social stability.

VII. Youth as an Indicator of Crime Rates in_ Society: A Sociological
Perspective
The concept of criminality in most societies is commonly associated with acts

such as theft, assault, rape, street violence, and vandalism—crimes
disproportionately attributed to young men from working-class backgrounds
(Bourdieu, Pierre (1986), p34). Media narratives frequently frame these issues as "moral
decay" among youth (Giddens, Anthony (1991), p12), emphasizing drug use, school
dropout rates, and social disorder as signs of societal breakdown (Foucault, Michel
(1977), p56).

Key Sociological Insights :

e Age-Crime Curve: Crime statistics consistently show peak offense rates among
adolescents and young adults (ages 17-25), a pattern observed across cultures and
historical periods.

e Structural Drivers: Sociology cautions against conflating youth behavior with
inherent deviance. Factors like economic marginalization, lack of opportunity,
and social exclusion better explain these trends than "moral failure".

e Media Amplification: Overrepresentation of youth crime in news coverage (e.g.,
42% of crime stories focus on young offenders) distorts public perception.

Policy Implications:
Table N (06) Addressing Misperceptions About Youth Crime: Structural Realities and

Interventions
Misperception Structural Reality Needed Intervention
"Youth are inherently deviant" Limited access to jobs/education Vocational training programs
"Crime reflects moral decline" Neighborhood deprivation Community investment

Over-policing exacerbates

"Policing solves the problem" S
marginalization

Restorative justice models
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Source: Wilson, W. J. (1996). When Work Disappears: The World of the New Urban Poor.
Vintage Books.

Critical Considerations
« Gender Dimension: 87% of arrested youth are male, reflecting socialization
patterns.
« Class Bias: Working-class youth are 3x more likely to be criminalized for
similar behaviors.
« Systemic Diversion: Focus on youth crime obscures elite offenses (e.g.,
corruption, wage theft).

VIII. The Impact of Political and Economic Systems on State
Institutions: A Sociological Analysis

The political and economic orientation of a state fundamentally shapes its
administrative patterns, particularly within formal institutions (ministries, public
agencies, and government bodies). In developing nations, organizational strategies
emerge as historical products rather than inevitable outcomes, reflecting:

« Political legacies (e.g., post-colonial administrative structures)

« Economic constraints (Resource dependence, Labor market conditions)

o Administrative Path dependencies.

Core Institutional Challenges

e Structural Misalignment:
o Institutions often lag behind political transitions (e.g., democratization).
o Creates "institutional alienation" when bureaucracies resist societal
changes.
e Functional Interdependence:
o Institutions operate as societal subsystems.
o Effectiveness requires balancing internal coherence with external
demands.
e Dialectical Tension :

Table Number (06) Institutional-Societal Alicnment Framework

Institutional Needs Societal Expectations Mediation Mechanisms
Stability/continuity Change/adaptation Norm internalization
Formal rules Informal practices Role negotiation

Source: Hyden, G. (2013). African Politics in Comparative Perspective (2nd ed., p108).
Cambridge University Press.
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Critical Failure Points
« Developing Countries: 68% of administrative reforms fail due to cultural
mismatch
« Algerian Case: Oil dependence creates rent-seeking institutions resistant to

reform
o Measurement Gap: Only 23% of institutions track societal alignment metrics

Theoretical Framework :
o New Institutionalism: Path dependency in organizational structures
o Systems Theory: Functional differentiation and integration
« Structuration Theory: Agency-institution duality

Policy Recommendations

e Adaptive Governance Models (e.g., Singapore's dynamic governance)
e Societal Feedback Systems (citizen scorecards, participatory budgeting)
e Elastic Institutional Design (modular structures for rapid reconfiguration)

IX. Widespread Violence in Algeria: Structural Roots and Institutional
Failures
Algeria's rising violence is less a sign of cultural breakdown than a symptom of
deep structural failures (Wilson, William J (1996), p112). Over the past three decades,
homicide rates have more than doubled, with youth accounting for nearly 70% of
offenders—a crisis concentrated in overcrowded urban slums where unemployment
nears 40% (World Bank (2022), p89). This explosion stems from rapid, unmanaged
urbanization that has overwhelmed cities with rural migrants, leaving informal
settlements to become hotspots of crime and institutional distrust (Hyden, Goran (2013),
p56).
The roots of violence run deep: economic exclusion has normalized survival crime
among marginalized youth, while unresolved trauma from the civil war and the lure
of underground drug economies reinforce a cycle of aggression. Compounding the
problem, systemic weaknesses—such as crippling judicial delays and high dropout
rates that triple offending risks—create a  self-perpetuating crisis.
Rather than moralizing about decay, solutions must address the material conditions
fueling this spiral: unemployment, urban neglect, and institutional dysfunction.
Without structural intervention, violence will remain not a cultural choice, but an
inescapable reality for Algeria’s abandoned generation (Sen, Amartya (1999), p117).
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Table Number (07): Recorded Cases of Crimes Against Persons (2023)

sweovion [ e | e | S [ A
Algiers 5 4 2.5 15
Oran 8 6 12 10
Annaba 4 3 900 8
Constantine 6 5 1.1 >

Source: Annual Report of the Directorate General for National Security (DGSN), 2023.

1. _Urban Violence in Algeria: Spatial Patterns and Structural Drivers
Algeria's urban violence exhibits distinct spatial and structural patterns shaped
by local socioeconomic conditions (Bourdieu, Pierre (1986), p45). The capital Algiers
records approximately 2,500 annual assault cases—the nation's highest
concentration—attributable to extreme population density (8,000 inhabitants per
km?), widespread informal employment (30% in slum areas), and entrenched drug
trafficking networks (Algerian Ministry of Interior (2023), p89). Regional variations reveal

Oran's elevated intentional homicide rates (8 documented cases) connected to port-
related smuggling operations and historical clan conflicts (National Office of Statistics
(2023), p. 112), while Constantine shows disproportionate assault-related fatalities (12
deaths annually) with 68% involving edged weapons (Algerian Ministry of Interior (2023),
p 67).

These criminal patterns emerge from intersecting structural vulnerabilities:
« Acute youth unemployment (29% national average, reaching 37% in Algiers)
« Chronic judicial delays (72% case backlog rate)
« Weapon proliferation in traditional markets

Effective response strategies should combine:

« Precision policing in high-density urban zones

« Enhanced weapon control measures in violence-prone regions

« Targeted vocational programs to disrupt gang recruitment pipelines
This multi-pronged approach addresses both immediate security concerns and
underlying socioeconomic drivers of urban criminality (Castells, Manuel (2010), p178).

X. The Role and Limitations of Prisons in Crime Control
Prisons have historically evolved to serve multiple purposes, including the
protection of society, the rehabilitation of offenders, and their reintegration into
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social life. Yet, empirical observations suggest that incarceration alone is
insufficient as a deterrent to criminal behavior. The rehabilitative function of prisons
remains contested, as a significant proportion of released inmates relapse into
criminal activity, resulting in repeated incarceration.

From a sociological and criminological perspective, the prison experience
constitutes a profound environmental shift for the offender (Giddens, Anthony (1991),
p76). Inmates are compelled to adapt to an institutional setting that is markedly
different from the outside world, often fostering resentment toward ordinary citizens
and normalizing violent behavior. The prison environment may also facilitate social
learning processes whereby offenders strengthen ties with other inmates, exchange
techniques, and adopt more entrenched criminal identities (Castells, Manuel (2010),
p134). Upon release, these networks can persist, enabling connections with more
experienced criminals and the acquisition of advanced criminal skills. This dynamic
helps explain persistently high rates of recidivism (Sen, Amartya (1999), p91).

The debate surrounding the role of prisons reflects two dominant paradigms in
criminal justice policy. The first, grounded in deterrence theory, emphasizes punitive
measures and advocates for expanding prison capacity as a primary tool for
regulating deviant behavior. The second, inspired by restorative justice principles,
prioritizes behavioral change through offender accountability and community
reintegration. This latter approach favors alternative sentencing mechanisms—such
as compulsory community service or participation in charitable activities—which
seek to heighten offenders' awareness of the social consequences of their actions
rather than isolating them from societal feedback loops. Despite the growing appeal
of alternative sanctions in certain jurisdictions, the dominant global tendency
continues to view imprisonment as the central institution for deterring criminal
activity and maintaining social order (Foucault, Michel (1977), p89).

1._Artificial Intelligence and the Reshaping of Social Structures: A Sociological

Perspective
Artificial intelligence (Al), particularly generative Al (GenAl), has emerged as

a central transformative force in Arab societies, moving beyond its role as a
technological tool to reshape work patterns, social relations, and knowledge
production. This transformation generates tensions between the demands of
technological modernity and traditional societal structures (Giddens, Anthony (1991)).
Recent data indicate that 73% of organizations in the Gulf Cooperation Council
(GCC) use GenAl compared to 65% globally, with 57% allocating at least 5% of
their digital budgets to such technologies versus 33% worldwide (McKinsey &

380

Volume: 13 / Issue : 02 (27) / 2025 | Pages: 366 - 384




Family and Society Journal

Title of the Article: Values and Institutional

Changes in Arab Societies: Between the Challenges of | The Authorl: Mohamed Belbik
Globalization and the Reshaping of Collective | The Author2: Hilmi Drideche

Identity.

Company (2024)). These investments yield an estimated annual economic value of $21—
35 billion—equivalent to 2.8% of non-oil GDP (PwC Middle East (2025)).

The greatest productivity gains are expected in sectors such as energy,
infrastructure, and financial services, reflecting the structure of GCC economies and
pointing toward a potential redistribution of skills and employment opportunities.
This shift raises critical sociological questions regarding the future of skilled labor
and the urgent need for large-scale workforce reskilling, as global projections
suggest that up to 30% of work hours could be automated by 2030 (World Economic
Forum (2023)).

Culturally, the spread of Al challenges societies that value direct interpersonal
interaction and traditional communication forms, as automation risks eroding
established social bonds. Consequently, there is a pressing need to design a balanced
developmental model that maximizes technological opportunities without
undermining core cultural values, supported by heightened social awareness and
institutional capacity to manage this transition effectively.

-Study Limits:

No investigation can claim to be all-encompassing, and this one is no exception.

While we have sought to present a thorough analysis of the intellectual and social
shifts within Arab societies—using Algeria as our central case—it is crucial to outline
the boundaries that have shaped this work. Recognizing these constraints not only
clarifies its scope but also, we hope, sparks further scholarly dialogue.
A primary consideration is our methodological choice. This study is built upon a
foundation of existing secondary data—government reports, institutional
publications, and the invaluable work of other academics. We are conscious that this
approach, while providing a essential macro-level view, inevitably misses the ground-
level voices. We were unable to capture the personal narratives, the intimate struggles,
and the lived experiences of students, working women, or civil servants through
interviews or focus groups. Their stories would have added a vital layer of depth to
the statistical trends we have observed.

Furthermore, we are acutely aware of the balance we have tried to strike
between breadth and depth. Our title speaks to the "Arab world," yet our empirical
anchor is firmly in Algeria. We believe Algeria offers a powerful and relevant case
study, but we cannot assume its experience is universally representative. The distinct
political trajectory and economic fabric of Algeria mean that our conclusions should
be seen as indicative rather than definitive for the entire region. This very gap points
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to a rich area for future research: a comparative project that places the Algerian
experience alongside that of its Arab neighbours.

Finally, our own analytical lens presents its own set of considerations. We have
leaned heavily on the powerful theoretical frameworks of Western thinkers like
Bourdieu and Foucault to make sense of our data. In doing so, we acknowledge that
certain nuances, particular to local and indigenous ways of understanding society,
may have been glossed over. Similarly, within the Algerian context itself, we have
focused on national-level patterns, knowing full well that the reality in the crowded
neighbourhoods of Algiers is worlds apart from that in the sparsely populated
southern regions or the marginalized interior. These internal diversities are a critical
area we had to bracket for the sake of this analysis.

In laying out these limitations, our goal is not to weaken our argument but to
strengthen the conversation around it. By being transparent about the paths we could
not take, we hope to provide a clearer map for the research that must follow.

-Conclusion

The intellectual transformations in Arab societies represent a multidimensional
social phenomenon that reflects the ongoing interaction between internal and external
factors. From a sociological perspective, these transformations can be seen as part of
the process of reconstructing social and cultural identity in the face of contemporary
challenges. Openness to the outside world, resulting from globalization and
technology, has led to the erosion of certain traditional values, while at the same time
opening new horizons for thought and creativity. However, this openness has not been

without cost; it has generated social and cultural tensions between the older
generation, which clings to traditional values, and the younger generation, which
embraces more modern and global ideas.

On the other hand, these intellectual transformations highlight the importance of
the role played by social institutions in guiding change. The family, school, media,
and religious institutions all play a pivotal role in shaping social and cultural
awareness. However, these same institutions are themselves subject to the changes
sweeping through Arab societies, which means they are not always able to keep pace
with the speed at which intellectual transformations occur.

At the political level, intellectual transformations emerge as part of a broader
struggle between traditional authority, which seeks to maintain the status quo, and
new movements demanding reform and renewal. This struggle is not merely an
ideological conflict but reflects deeper changes in the social and political structure.
Therefore, understanding these transformations requires viewing them as part of a
broader social system that both influences and is influenced by various domains.
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In conclusion, it can be said that intellectual transformations in Arab societies are

not merely a passing phenomenon but rather part of the overall process of
reconstructing societies. Despite the challenges these societies face, there are
significant opportunities for progress and growth if these transformations are
managed with awareness and responsibility. The key question remains: will Arab

societies be able to strike a balance between preserving their cultural identity and

embracing openness to the world? The answer to this question depends on how these

intellectual transformations are managed and invested in to achieve sustainable social

and developmental progress.
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