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Abstract:

Instituion in general face many chalenges facing senior
managment, and the situation becomes more complex in light of
changing work enviromment affected by development and
intense competition, which makes it imprative for the
management of these institution to adopt a new method in order
to be able to keep pace withe the changes, taking place as
achieve the opjectives of the institution , the main question was
based on how to properly practice strategic management within
these insitutions and in order to inplement this method a good
understanding of this method is necessary we must first know
the most important concepts related to strategic mana
gement ,such as planning , thinking , gols and strategic vision, as
well as inderstanding the mission of the institution all of these
factors and mechanism lead to the creation of an administrative
that is done with flexibility maks it a succful method.

Kayword: strategic; management; instution; mechanisms.
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